Three Hundred & Forty Fourth 
ANNUAL REPORT 


2003 


POINTS OF INTEREST IN HADLEY 


FARM MUSEUM 
147 Russell Street (FREE) 
Hours: Tues. - Sat. 10:00 - 4:30 
Sunday 1:30 - 4:30 Closed Monday 
May 1 - October 12 


PORTER PHELPS HUNTINGTON MUSEUM 
130 River Drive 584-4699 
Hours: Sat. — Wed. 1:00 - 4:30 
May 15 -— October 15 
Other times by appointment 


SKINNER STATE PARK 
Off Route 47 
586-0350 


HOCKANUM SCHOOL HOUSE 
Original one room school house 
Built in 1840 


WEST STREET COMMON AREA 
Largest common intact in New England 
Approximately one mile 


WALKING TOUR OF HADLEY 
(Available from Town Clerk) 


HADLEY CEMETERY 
Grave Markers from 1675 


HISTORICAL ROOM 
Hadley Public Library 
Open by Appointment 584-7451 


LAKE WARNER DAM 
Site of first Corn Mill 
Built on Mill River 1670 
Owned by Hopkins School & 
Operated by Robert Boltwood 


ANTRAL Lg 
> May, 


ANNUAL REPORT 
Of the 


TOWN OFFICERS 
Of the 


TOWN OF HADLEY 


For the 


YEAR ENDING 
DECEMBER 31, 2003 


Digitized by the Internet Archive 
in 2024 with funding from 
Boston Public Library 


https://archive.org/details/annualreportofseOOhadl_ 70 
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DEDICATION OF THE 2003 ANNUAL REPORT 


Benjamin “Benny” Gonski 


We are pleased to dedicate the 2003 Annual Town Report to Benjamin J. Gonski, known 
to most in town as “Benny”. Benny grew up in Long Island, during the Great Depression, 
one of seven children. He left New York during his high school years and moved to 
North Hadley to work on the Pipczynski Farm. He completed his high school education 
at Hopkins Academy. In 1945, on a hot June day, Benny married his high school 
sweetheart Julia Superson. Benny worked for several farmers in Hadley, later working 
for Blyda Ford, then Labbee Chevrolet in Northampton where he soon became office 
manager. His accounting skills gained the attention of the Chevrolet Corporation and 
earned him awards. Benny was an enthusiastic musician, playing piano with the Valley 
Polkateers at “Slippery Pete’s” (now Goten) in Sunderland, and at private functions. In 
1957, Benny was appointed Hadley’s Tax Collector, to fill an unexpired term. He was 
elected to the position in 1958 and served through 1970. During this period, he 
experienced the 1959 celebration of Hadley’s tercentenary and the 1968 renovation of the 
Hadley Town Hall 


Benny has always been active in Hadley’s community events, and regularly attends 
Senior Center events. A man who enjoys life and people, Benny shares his love of life 
with others, giving them encouragement and kind words. 


Benny and Julia have two children, Elaine Aldrich ,of Amherst, and Rodney, who now 
lives in North Carolina. He has three grandchildren. 
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MEETING SCHEDULE OF TOWN OFFICIALS 


BOARD OF ASSESSORS 
First and third Tuesday of each month at 7:00 p.m. - Town Hall 


BOARD OF HEALTH 
Every Tuesday at 7:00 p.m. - Town Hall 


BOARD OF SELECTMEN 
Every other Wednesday at 7:30 p.m. - Town Hall 


BOARD OF SEWER COMMISSIONERS 
First and third Tuesday of each month at 7:00 p.m. - Town Hall 


BUILDING INSPECTOR - Town Hall 
10:00 a.m. to noon Monday - Friday 
7:00 p.m. - 9:00 p.m. Tuesday evenings 
Other times - by appointment 


CONSERVATION COMMISSION 
Every fourth Tuesday of each month at 7:00 p.m. - Town Hall 


SENIOR COMMUNITY CENTER 
Second Tuesday of each month at 9:15 a.m.-COA conference room 


FINANCE COMMITTEE 
As needed 


HISTORICAL COMMISSION 
Once a month and extra if necessary - Town Hall 


HOUSING AUTHORITY 
First Monday of each month at 7:00 p.m. - Golden Court 


LONG RANGE PLANNING COMMITTEE 
As necessary — Town Hall 


PARK & RECREATION COMMISSION 
As necessary - North Hadley Hall 


PLANNING BOARD 
First and third Tuesday of each month at 7:00 p.m. 


SCHOOL COMMITTEE 
Monthly - or as determined by Committee 


VETERAN’S AGENT 
By appointment 


ZONING BOARD OF APPEALS 
As necessary - Town Hall 


LIBRARY TRUSTEES 
Second Tuesday of Each month at 7:00 p.m. - Goodwin Memorial Library 
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FACTS ABOUT HADLEY 


Annual Town Meeting Date: First Thursday in May 
Annual Town Election Date: Second Tuesday in April 
Town Hall, 100 Middle Street Hadley, MA 01035 
Web site www.hadleyma.org 


Settled 

Incorporated 

Area 

Population - 2003 Town Census 
Registered Voters - 2003 

Tax Rate — 2003-2004 Fiscal Year 

Total Valuation - 2003-2004 Fiscal Year 
Form of Government 


Public Schools 


Town Highways 
State Highways 
Public Library 


Parks 


Service Clubs 


Museums 


1659 

1661 

24.75 Square Miles 

5007 

3311 

SLS2tl 

$512,116,915 

Open Town Meeting 
Hopkins Academy 

Hadley Elementary School 
Pioneer Valley Performing 
Arts Charter High School 
66 Miles 

9 Miles 


Goodwin Memorial Library 
North Hadley Library 


Lion's Club Park - Town Common 


Skinner State Park 


Hadley Lions Club 
Hadley Men's club 

Hadley Young Men's Club 
Hadley Mothers’ Club 
Hadley Grange 


Hadley Historical Society, Inc. 


Hadley PTO 


Polish American Citizen's Club 


Post 271 American Legion 


Farm Museum 


Porter-Phelps-Huntington House 
Historical Room in Goodwin Library 


-by appointment 


IMPORTANT VOTER INFORMATION 


U.S. Senator Edward M. Kennedy (D) 


2400 JFK Building 
Boston, MA 02203 
(617) 565-3170 
e-mail:senator@Kennedy.senate.gov 


U.S. Senator John S. Kerry (D) 
1 Financial Plaza, 12 Floor 
Springfield, MA 01103 
(413) 785-4610 
e-mail:john_kerry@kerry.senate.gov 


Congressman Richard Neal (2nd Congressional District) (D) 
1550 Main Street 
Springfield, MA 01103 (413) 785-0325 
FAX 413-747-0604 


Governor W. Mitt Romney ( R) 
436 Dwight Street, 3 floor 
Springfield, MA 01103 
413-784-1200 


State House 
Boston, MA 02133 
FAX 617-727-9725 

e-mail: goffice@state.ma.us 


| President Pro Tempore Stanley C. Rosenberg (Hampshire-Franklin Senate District) (D) | 


State House, Room 320 
Boston, MA 02133 
I Prince Street, Northampton, MA (413) 584-1649 
e-mail:sen.stanrosenberg@senate.state.ma.us 


State Representative John Scibak (2nd Hampshire District) (D) 


State House, Room 33 
Boston, MA 02133 
(617)722-2060 FAX 617-722-2849 


PO Box 136 
South Hadley, MA 01075 
(413) 539-6566 FAX: 413-539-5855 
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ELECTED OFFICIALS 


2003-2004 
Moderator: Kirk Whatley 2005 
Selectmen: Brian West 2005 
John P. Connor 2004 
David S. Moskin, Chairman 2004 
Katharine Nugent 2005 
Joyce Chunglo 2006 
Town Clerk: Joanna P. Devine 2004 
Town Treasurer: Constance Mieczkowski 2004 
Town Collector: Mary Pequignot 2004 
Board of Assessors: Daniel J. Omasta, Chairman 2004 
Raymond C. Szala 2005 
Jeffrey Mish 2006 
Board of Health: Gregory Mish 2004 
Alfred Szarkowski 2005 
David Farnham, Chairman 2006 
Planning Board: James Maksimoski, Chairman 2006 
John E. Devine, Jr. 2006 
William Dwyer, Jr. 2007 
Arthur West 2004 
Joseph Zgrodnik 2005 
School Committee: Thomas M. Waskiewicz 2004 
Barbara Mathews 2005 
Phyllis Milardo 2005 
Mary Lou Laurenza 2006 
James Michalak 2006 
Elector Under Oliver Smith Will: John E. Devine, Jr. 2004 
Library Trustees John Powlesland 2004 
Pauline Keener 2006 
Elaine Tudryn 2004 
Suzanne L. Waskiewicz 2005 
Lisa West 2005 
Paula Barstow 2006 
Constables: Richard Downie 2004 
Dennis J. Hukowicz 2004 


ae 


Sewer Commission: Edward Kelley, Chairman 
Raymond D. Shipman, Jr. 
Henry J. North 


Park Commssion: Kenneth Berestka 
Joyce Hahn 
Terry Yusko 


Housing Authority: Joseph L. Fitzgibbon, Chairman 
Patricia L. Osip 
Mildred Searle 
Sergio Orsini 
State Apointee: Stanley Paulson 


Hampshire County Councilor: Michael Sarsynski, Jr. 


2005 
2004 
2006 


2006 
2005 
2004 


2005 
2004 
2007 
2006 
2004 


2004 


2004 


ANNUAL APPOINTMENTS 
2003-2004 
APPOINTMENTS MADE BY THE SELECTMEN 
Town Counsel: Kopelman & Paige 
Town Administrator: Roberta Crosbie 


Administrative Assistant/ 


Licensing Coordinator Barbara O’Donnell 
Chief of Police: Dennis J. Hukowicz 
Sergeants: Ralph Gould, Jr. 


Brian J. Ravish 
Dog Officer: Daniel Thibault 
Full-time Police Officers: 
David Scott Bertera, Tyrone A. Patruno, Brian J. Ravish, Michael Mason 
Damion P. Shanley, John M. Robitaille, Mark Ruddock, Barry O’Connor 
Part-time Police Officers: 


Raymond C. LaFlamme, Joseph Lafond, John Rogala, Michael Mason, 
Gary Thomann 


Special Police Officers: 
Mark W. Grabiec, Richard Grader, Robert Waskiewicz, Gregory Boyce 


Police Department Chaplin: Vacant 


2005 


2005 


2004 
2004 


2004 


2004 


2004 


Registrar of Voters: 


Election Officers: 
Inspector: 


Ballot Box: 


Warden: 


Deputy Warden: 
Clerk: 


Deputy Clerk: 


Teller: 


Fire Chief: 


First Assistant Fire Chief: 


Second Assistant Fire Chief: 


Captain: 


Lieutenants: 


Karen L. Czerwinski (R) 2004 
Joanna P. Devine, Clerk ( D ) 

Laura Niedzwiecki ( R ) 2006 
Marion Zuchowski ( D ) 2005 


Twega Fill — (D) 

Helen Baj - Unenrolled 
Irene Bemben - Unenrolled 
Estelle Doherty - Unenrolled 
Patricia Zuzgo- Unenrolled 
Mary Fitzgibbon - (D) 


Michelle Searle - Unenrolled 
Marion Zuchowski - Unenrolled 


Stanley Kostek - (R ) 
William Banack- (D) 
Jennie Bay - (D) 
Vacant 


William Banack- (D) 

Janet Barrett - Unenrolled 
Janet Barstow - Unenrolled 
Patricia Bye- (D) 

Geraldine Clark - (R ) 
Michelle Mokrzecki - (D) 

Irene Russell — (D) 

Brenda Tudryn - Unenrolled 
Susan Zuchowski — Unenrolled 
Vadja A. Waskiewicz — Unenrolled 
Maureen Jacque - (D) 

Corinne Devine - Unenrolled 


James E. Kicza 2004 
Edward Dudkiewicz 2004 
Myron J. Chudzik 2004 
George Moriarty 2004 

2004 


Frank Blajda, David Czerwinski, Stanley Sadlowski, Tony Lastowski, 


Jeremy Nuttleman, Mike Bielunis 


Forest Fire Warden: 


Supt.of Hwy/Water Depts: 


James E. Kicza 2004 


Michael J.Klimoski 2005 
2a 


Asst. Supt. Of Water Dept: 


Tree Warden & Moth Supt: 
Town Accountant: 


Assistant Town Accountant: 


Building Inspector: 
Alternate: 


Cemetery Committee: 


Civil Defense Director: 


Conservation Commission: 


Associate Member: 


Council on Aging: 


Director of Veterans Services: 
Veteran’s Grave Officer 


Veteran’s Burial Agent 


Disability Commission: 


Electrical Inspector: 
Alternate: 


Dennis Pipczynski (Temporary) 
Michael J.Klimoski 

Patricia Shandni 

Joan Zuzgo 


Timothy Neyhart 
David J. Waskiewicz 


Marla Miller —Old Hadley 

Merle Buckhout — Hockanum Cemetery 
Gary Berg — Russellville Cemetery 
Fred Oakley — North Hadley 

Michael DiCola — Plainville 


James E. Kicza 


Paul Alexanderson 

Alexandra Dawson, Chairman 
Daniel Dudkiewicz 

Thomas S. Fil 

Gary Pelissier 

Gordon Smith 

Stephen J. Szymkowicz 

Peter Cook 


Henry J. North, Treasurer 
Jennie A. Wilkes, Vice Chair. 
Rita T. Bishko, Chair. 

Bertha K. Baranowski 

Elsie Andrews, Secretary 
Fred E. Mastendino 
Elizabeth Thayer 


Richard Niedbala 
Richard Niedbala 
Richard Niedbala 


James Jackson 
Thomas Waskiewicz 
Jerome Yezierski 
Elizabeth Tedford 


Wilfred Danylieko 
Paul Choiniere 
-6- 


2005 


2004 


2004 


2005 
2004 


2005 
2005 
2005 
2005 
2005 


2004 


2004 
2005 
2006 
2006 
2004 
2005 
2006 
2006 


2005 
2006 
2005 
2004 
2006 
2006 
2004 


2004 
2004 
2004 


2005 
2004 
2006 
2006 


2004 
2004 


Hazardous Waste Coordinator: Susan Moran 


Recycling Coordinator: David Dudek 

Hadley Cultural Council: Catalina Arrubla, Chair. 
Dorothy Barnes 
Carol Rogers, Treasurer 
Katherine Nelson 
Harriet Levin, Secretary 
Marilyn Spillane Judah 
Audrey Alstadt 


Hampshire Local Emergency Planning Committee: 


James Kicza, John Waskiewicz 
Alternate: | Myron Chudzik, Michael Spanknable 


Historical Commission: Margaret Freeman, Chair 
Thomas McGee, Co-Chair 
Alice Pelissier 
Margaret Tudryn, Secretary 
Michael DiCola 
Kenneth Foley 


Mitziko Sawada 
George Urch (Alternate) 


Mt. Holyoke Range Advisory Committee: Merle Buckhout 


Pioneer Valley Transit Authority Representative: 
David Moskin 


Alternate: Vacant 


Planning Board Member to the Pioneer Valley Planning Commission: 
William E. Dwyer, Jr. 


(Appointed by the Planning Board) 
Alternate Member to PVPC: Wendy Cooper 


Public Weighers: 
P. Wayne Goulet, Paul Jordan 


Zoning Board of Appeals: John Kokoski 
Edward Markert 
John Meadows 

Alternates: Chris Daniel 


Edward F. Kelley 


Agricultural Area Incentive Committee: 
Peter S. Cook, John Devine, Jr., Edwin Matuszko, Philip S. Mokrzecki, Kenneth Parsons, 


Gordon Smith 
ay p- 


2005 
2006 
2004 
2006 
2005 
2005 
2006 


2005 
2005 
2006 
2004 
2004 
2005 
2006 


2004 


2007 


2004 


2004 


2006 
2005 
2004 
2006 
2006 


Cable TV Advisory Committee: 
Gerald Delisle, David Prentiss, Paul E. Choiniere, John Ragle 


Home Occupation Bylaw Committee: 
Timothy Neyhart ex officio member, Catalina Arrubla, Margaret Freeman, James Maksimoski, Paulette 
Kuzdeba, Shel Horowitz, Randall Izer, Alexandra Dawson 


Bed and Breakfast By-law Committee: 
Timothy Neyhart ex officio member, Michael Callahan, William Dwyer, Gail Kermensky, Ted Loebel, 
Susan Moran, Mitzi Sawada, Harry Waiter 


Permanent Building Committee: 
Thomas J. McGee Jr., Raymond D. Shipman 


Right to Know Law Coordinator: Vacant 


School Building Committee: 
Joyce Chunglo, Yvonne T. Kielb, John Kokoski., James Maksimoski, Thomas J. McGee, Jr., Michelle 
Mokrzecki, Jean Waskiewicz, Joanne Keller 


Hopkins Academy Building Committee: 
Fred Ciaglo, John Connor, Joyce Chunglo, William Mahoney, Paul Mokrzecki, Timothy Neyhart, Tracy 
Kelley, Scott Kellogg, David Moskin, Donald Pipczynski, Earl Parsons 


Shade Tree Committee: 
Edward Golding, Marilyn Mish, Dale Wenner 


Beach Feasibility Study Committee: 
Kip Foley, Jane Braaten, John S. Mieczkowski Jr., Diane M. Kieras-Ciolkos, Joanne Keller, Joyce Hahn, 
Terry Yusko, Bonnie Bolz, John Mieczkowski Sr. 


Town Hall Exterior Committee: 


Marla Miller, Thomas McGee, Michael Farnham, John H. Allen, Michael DiCola, Richard V. Wilga, John 
S. Mieczkowski Sr. 


Waterways Committee: 
Paul Alexanderson, Alexandra Dawson, John S. Mieczkowski Sr., George Moriarty, Gary Pelissier, 
Raymond D. Shipman Jr., Stephen Szymkowicz 


ANNUAL APPOINTMENTS 
2003- 2004 
APPOINTMENTS MADE BY THE MODERATOR: 
Finance Committee: 


Mark Klepacki 2004 
Howard Koski 2004 
Michael Pequignot, Chairman 2005 
Joel Greenbaum 2005 
Lisa Chason Taber 2006 


x2 


Long Range Planning Committee: 

Daniel J. Dudkiewicz, Andrew Klepacki, Karen Leveille, John Mathews, Edwin M. Matuszko, James 
Perley, Margaret Tudryn, Joseph F. Zgrodnik, Gerald Devine, Tina Knightly, John Devine (alternate) 
Transfer Station Committee: 

Howard Koski, Joseph Czajkowski, Gilford Mooring, John Mathews, Jeffrey Thelan, Alexandra Dawson, 
John Myers 

APPOINTMENTS MADE BY THE TOWN CLERK: 

Assistant Town Clerk: Ursula Wood 2004 
APPOINTMENTS MADE BY THE TOWN TREASURER: 

Assistant Town Treasurer: Joan Zuzgo 2004 


APPOINTMENTS MADE BY THE TOWN COLLECTOR: 


Assistant Town Collector: Jessica H. Hebert 2004 
Deputy Collector: Arthur P. Jones 2004 


APPOINTMENTS MADE BY THE BOARD OF HEALTH: 


Plumbing & Gas Inspector: Peter P. Salvatore 

Alternate: Richard Witkos 

Public Health Nurse: Patricia Osip 

Animal Inspector: Marilyn Iwanicki 

Death Certificate Agent: Joanna P. Devine 

Recycling Contact: Alfred Szarkowski 

Restaurant & Food Market Inspector: David E. Zarozinski 2004 


APPOINTMENTS MADE BY THE ASSESSORS: 
Assistant Assessor: Daniel Zdonek, Jr. 


THE PROPOSED BUDGET AND REPORT OF THE 
FINANCE COMMITTEE WERE NOT AVAILABLE AT THE 
TIME OF PRINTING. THIS INFORMATION WILL BE 
INSERTED SEPERATELY IN THE ANNUAL REPORT 
AFTER BUDGET DISCUSSION ARE COMPLETED AND 
RECOMMENDATIONS MADE. IT WILL ALSO BE 


AVAILABLE AT THE TOWN MEETING. 


-10- 


ANNUAL TOWN ELECTION WARRANT 
Hampshire, SS. 


To the Constable of the Town of Hadley in the County of Hampshire: 
GREETINGS: : 


In the name of the Commonwealth of Massachusetts, you are hereby required to notify 
and warn the inhabitants of said Town qualified.to vote in Elections and in Town affairs to meet 
in Hopkins Academy at 9:00 a.m. on Tuesday the thirteenth day of April, 2004 then and there to 
take action on the following, polls to be kept open 9:00 a.m. to 8:00 p.m.: 


To elect all necessary officers of the Town 


Moderator, One Year 
Selectmen, (Two, Three Years 
' Town Clerk Three Years 
Town Treasurer Three Years 
Assessor ' Three Years 
Constable (Two) Three Years 
Board,of Health Three Years 
Planning Board Five Years 
School Committee Three Years 
Elector. Under Oliver Smith Will One Year 
Library Trustee, (Two) Three Years 
Sewer Commissioner Three Years 
Park Commissioner Three Years 


And to bring in their votes yes or no and the following question: 


Question 1. 


“Shall this Town continue to be a member of the Pioneer Valley Regional Transit 
Authority?” | 
Yess No 


Given under our hands this bday of Ebay 2004. 
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Report from the Chairman of The Board of Selectmen 
Dear Friends and Neighbors, 


Over the past year Hadley has experienced an array of challenges and pace of activity 
unprecedented in the Town’s 343-year history. Most of the administrative activity has been in 
reaction to private development and revenue streams that have not kept pace with the cost of 
doing business. 


Fortunately, the level of teamwork within Town government, and the level of volunteerism from 
residents, has been rising to meet our shared goals and objectives. The level of volunteer-hours, 
especially on appointed committees and general working-groups, I believe has not been seen in 
Hadley since the flood of 1936. 


On behalf of our entire Select Board, I want to extend heartfelt thanks to everyone who has taken 
time out from their own lives to support the many projects and initiatives now underway to 
improve the quality of life in Hadley. 

A partial accounting of the past year’s Board of Selectmen activities includes: 

Administrative 

Appointed a volunteer Personnel Policies Committee to create formal personnel policies for the 
Town. Policy manual submitted. 

Review and update of job descriptions and compensation policies. 

Support for business-like inter-departmental meetings with agendas and tracking of tasks. 


Review and appointment of approximately 65 Town employees and committee members. 


Review and appointment of some 100 alcoholic beverage, entertainment, and various other 
commercial licenses. 


Oversight of numerous court cases and general Town legal affairs. 


The Select Board, in cooperation with the Planning Board, has appointed several volunteer 
committees to improve or expand the Town’s By-Laws in areas such as Lodging, Home 
Occupation, Senior Housing, and Business Overlays. Updating and expanding zoning and 
general by-laws remains a priority for the administration. 


Contract negotiations with exempt and union employees. 
Support for Town Departments and the Finance Committee during the budgeting process. 


Increased contact with neighboring towns and regional agencies for better communication and 
supporting shared goals. 


Public Safety 

As Police Commissioners, your Board communicates regularly with the Police Chief on matters 

of public safety and security. There has been a dramatic (about 30%) increase in police calls this 
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past year, most along the Route 9 corridor. Hadley is still reported to be #1 in traffic accidents 
per-capita among the Commonwealth’s 351 towns and cities. Private parties with 200-400 
students gathering late at night is a new challenge. Several new initiatives have been created to 
address these and other safety issues. This past year saw the retirement of long-time Lieutenant 
Michael Majewski and the appointment of a second Sergeant position. Several new full-time and 
Special Police Officers have also been appointed. This spring the Town will be asked to appoint 
one or two new officers to meet the increases in police activity and administrative tasks. 


As Fire Commissioners your Board has stayed informed of the increases in Fire Department 
activity and is now reviewing the need for a full-time Firefighter and/or Fire Chief. The Board 
has also moved to enforce and strengthen existing fire-safety by-laws, including those related to 
brush fires and abandoned buildings. I was pleased to attend the graduation of 6 young Hadley 
Firefighters from the Massachusetts Firefighting Academy Firefighter I Plus Program - the most 
graduates of any town in the region. Congratulations and thank-you to all of them. 


This year the Board was able to renegotiate the expired contract with the University of 
Massachusetts for financial support of safety services. We thank the University Office of 
Community Affairs for its cooperation and for the increased contribution - now at 
$45,500.annually. 


The Board of Selectmen commends both the Police and Fire Departments on another remarkable 
year of generating their own special funding, and for maintaining public safety with limited Town 
financial resources. 


Public Works 


Your Selectboard is also your Board of Water Commissioners. Hadley faces significant problems 
regarding supplying water to the new homes and businesses being developed and planned. Our 
water system appears to be leaking over 20% of the water we pump out of the ground -and- we 
are pumping almost all the water we are allotted by the state. It appears ‘deferred maintenance’ 
on the water system (not investing in an appropriate level of repairs and maintenance over the 
past 80 years) will now cost the town dearly in leak detection, repairs, fines, consulting engineers, 
and delayed revenues from new construction. 


Fortunately, the Water Master Plan voted for by residents is now complete and being 
implemented. Leak detection is underway and plans are being put in place for modernizing and 
expanding the system. The process of repairing and replacing pipes, many from the early part of 
the last century, will be a long expensive process. Development of new and expanded pumping 
capacity is also now underway. 


Highway activity, also under the oversight of the Selectboard, has seen reductions in State and 
Federal funding and continues to operate ‘two men down’. Somehow “Highway” manages to 
keep the roads passable year-round and maintains its outstanding reputation for removing snow as 
well as any town in the region. I think hard work and dedication have something to do with it. 


An initiative to explore, again, the benefits of a Public Works Department to administer Highway, 
Water and Sewer activity is underway. Expanding facilities for these departments is now being 


explored as present and future needs cannot be met with the existing buildings. 
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Our hats are off to all the employees of the Highway/Water Department for maintaining a level of 
service in the face of limited funding and staffing. 


Land and Facility Use 


The past year has seen great debate on the nature and pace of commercial and residential 
development in Town. The Selectboard has worked to provide appropriate forums for interested 
parties and residents, and has worked to implement several regular and special town meetings. 
Debate is healthy, and the Selectboard’s limited role has been used primarily to promote civil 
discourse and information. We all look forward to the report of the Long Range Planning 
Committee and the implementation of a living Master Plan. 


The Selectboard has continued to support open space initiatives regarding agricultural 
preservation including APR and state purchases. 


This past year the Board voted to open the Lower Reservoir to public access for Hadley residents 
and the Faculty and Staff of Hampshire College. Working with the Park and Recreation 
Commission the Selectboard will be scheduling an array of activities geared toward improving 
trails, preserving the environment, improving parking and recreational use areas, and securing the 
area from misuse. 


This year the Board was pleased to dedicate a conservation area along the Connecticut River in 
the name of Alexandra Dawson - the town’s well-known wetlands preservation and conservation 
advocate and attorney. 


The Selectboard and Town Administrator have also created a new initiative to explore options for 
improving Hadley’s historic town center, including improved use of buildings and physical 
improvements to buildings and outdoor space. Hopefully, St. John’s Church will be an affordable 
acquisition for the town and act as expanded space for the Goodwin Library and as space for 
community gatherings and visitors. 


The Board would like to extend special thanks to the volunteer Lake Warner study group and 
hopes the good work to restore the lake to health will continue. 


Also a special thanks to the Historical Commission for their untiring efforts to bring in grants and 
volunteers to preserve and improve Hadley’s historic treasures. 


I am been proud to have worked with this Board of Selectmen. I believe we have worked 
together openly, honestly and without consideration of personal gain or private agenda. Board 
members have worked closely with subcommittees, committees and working groups. Change can 
be slow in the public sector, but I believe the Board has worked as hard as any, and that the 
diverse array of initiatives, volunteer groups, and improvement projects underway show this 
team’s dedication to the town and its residents. 


THANK YOU, to all that have helped and a WARM WELCOME to all who wish to. 


Respectfully Submitted, 
David Moskin, Chairman 
John Connor Joyce Chunglo 
Kate Nugent Brian West 
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2003 REPORT OF THE TOWN ADMINISTRATOR TO THE CITIZENS OF 
HADLEY 


Special Projects 

Below are several issues my office was involved in during 2003. These are not routine 
matters, but rather “hot spots” of community development and of broad import to 
residents and businesses in our community. 


Zoning and Development: 
During 2003, zoning matters took center stage. The proposed re-zoning of the bison farm 


on Route 9 became a community focal point and involved considerable amount of time 
from my office. Apart from organizing three special town meetings and responding to 
numerous inquiries from the public, it became increasingly clear to me the proposal 
brought to the forefront a critical debate regarding Hadley’s future and community 
vision. The filing of the retail development ENF for the Montgomery Rose greenhouse 
site, and the attention and energy it attracted supported, this observation. The town has 
many complicated growth and zoning issues to address in the coming years and I foresee 
that more time, energy and resources must be devoted to these issues. 


Water Resources: 

Water resources issues absorbed a significant amount of my time in the latter half of 
2003, as the town developed strategies to respond to findings in the draft master plan. 
For the past two years, the town has been working with an engineering consultant in 
gathering data and information to formulate a master plan for the water system. Water is 
the key to future development of any kind in town. The town is faced with limited water 
reserves for new services, as well as long term supply issues to accommodate 
development in town. A series of strategies have been set into motion in order to ensure 
adequate water supply and delivery. Several articles on the May 2004 town meeting are 
integral to these strategies. 


Connecticut River Crossing Study Advisory Committee: 
Formed several years ago, this Committee has been evaluating the Coolidge Bridge and 


traffic flows across the river in our area. The Committee, of which I am an active 
member, is comprised of representatives of area communities, Mass Highway 
Department, the University of Massachusetts, and regional planning and transportation 
agencies. Initially, it was thought that a second bridge was needed. Four locations for 
bridges and feeder roads were looked at in Hadley. However, as the committee combed 
through information on traffic counts, origin/destination data and accident data, it became 
increasingly clear that the bridge was not the problem, but that the principal impediment 
to traffic movement across the bridge was the configuration of the Bridge Street/Damon 
Road intersection. The Committee began to evaluate modifications to this intersection 
and others in our area which would increase the movement of traffic through the region. 
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Findings of the committee, including a recommendation that no second bridge is 
necessary, were presented to communities in December. The final report was issued in 
2004. These findings are important because a second bridge in Hadley would have 
significant undesirable environmental, cultural and community impacts. The challenge 
for area communities will be to gain the attention of the state in allocating funding to 
traffic improvement strategies identified in the report. 


Highlights of On-Going Activities 

Building Maintenance: 

Town meeting approved funds last year to repair the Senior Center boiler and to replace 
the failing HVAC units in Town Hall with an integrated fresh air HVAC system. My 
office oversees building maintenance and coordinated both efforts. The Senior Center 
Boiler was rebuilt in late spring and has functioned effectively over this harsh winter, 
with no reports of shutting down, as it has regularly every winter. HVAC bid 
specifications were developed by the team of Tim Neyhart, Ned Markert and Willy 
Danylieko. Bids are due in spring, and depending upon the results, we hope to have some 
progress in this area. Unfortunately, onerous and complex state bidding laws governing 
repairs to public buildings increase the cost to tax payers of such repairs and lock out 
capable contractors. There is a bill before our legislators proposing changes to make it 
less costly to bid these types of projects. Ask your legislators to support these changes. 


Building maintenance is an area that challenges my office continually. We have no 
building maintenance staff to perform repairs and preventive maintenance, oversee the 
work of contractors or annually evaluate the condition of the buildings and identify 
maintenance needs. Considering that these buildings ( Town Hall, Hooker School and 
North Hadley Hall) are some of the oldest town-owned buildings in use, and the fact that 
Russell School may soon be vacated by the Charter School, citizens must consider what 
level of maintenance is acceptable and how that maintenance will be done. The present 
budget is insufficient for the need. 


Technology: 

My office also coordinates technology upgrades for town offices. The town is highly 
dependent on proprietary software for revenue and accounting functions, which support 
all Town services. This requires regular replacement of aging hardware, and 
reconditioning older hardware to provide more computer access to departments that have 
emerging needs. The town’s website, www.hadleyma.org , is managed through this 
office, with periodic updates. I encourage residents to visit this site for town notices and 
news, and to visit individual department pages with updates on their activities and 
programs. 
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Town Meetings: 

As many town voters remember, 2003 was an active year for town meetings. Town 
meetings require a lot of scheduling and coordination among town officials. This office 
handles most of this work, and seeks to include as many people as possible in the 
planning and organization. 


Budgetary: 

This office coordinates assembling departmental budget requests and prepares revenue 
forecasts for upcoming years. It also monitors the town’s financial condition and reports 
this information to the selectmen and the Finance Committee. This information is critical 
to the deliberative process of the annual budget. Accurate revenue forecasts make it 
possible to anticipate and avoid unhappy “surprises” after budgets are in place. Issues 
facing the town are becoming more complex, and residents desire more responsiveness 
and services from their community. The town will have to develop strategies for fully 
funding desired service levels and restoring the Stabilization Fund after this period of 
drawing down reserves. 


Housing: 

Every year I submit a “Request for Housing Certification” as required by Executive 
Order 418, to certify that at least a portion of homes constructed in Hadley meet the state 
requirements for “affordable”. Certification is important because it is a requirement for 
many grants, and competitive grants add points to evaluations if a town has been 
certified. I am pleased to report that, once again, Hadley has been certified, as it has 
every year since the implementation of E.O. 418. 


Economic Development: 

In 2003, I was invited to be part of a focus group to explore the possibility of including 
the Pioneer Valley in a study of rural-based trade and technology development, a project 
to be funded by the USDA Small Business Innovation Research Program. Our area is one 
of a few non-metropolitan areas in the country where the “hidden technology” sector 1s 
becoming an increasing force in revitalizing and transforming rural economies. It appears 
likely that our region will be included in this study. 


Insurance: 
My office administers five insurance contracts for the town, which includes 17 forms of 
coverage, ranging from sports accident insurance to computer hardware and software to 
the more obvious property and casualty coverage. Periodically, municipal insurance goes 
through upheavals in cost and range of coverage, as occurred in 2002. During those 
periods, a lot of time and energy goes into reassessing coverage and going out to bid. 
Insurance costs appear to have stabilized for the present. Nevertheless, tracking and 
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administering the numerous town policies is challenging. As part of the renewal process, 
municipal assets and capital inventories are updated annually, giving the town a 
comprehensive itemization of equipment, buildings, technology and other assets. 


Transfer Station: 

Early in 2003, I met with transfer station operator Solid Waste Solutions and Highway 
Superintendent Michael Klimoski to set up a system to respond to citizen requests for a 
place to take brush, leaves and lawn debris. We were able to implement a yard waste 
disposal program last spring, which should assist homeowners in handling this type of 
waste. 


I would like to thank all the citizen boards and committees, and dedicated employees, for 
their assistance and hard work. As always, I am impressed by the participation and 


commitment demonstrated in serving our community. 


Respectfully submitted -- Robin Crosbie, Town Administrator 
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aBewor x OF THE TOWN CLERK 
TO THE BOARD OF SELECTMEN AND THE CITIZENS OF THE TOWN OF HADLEY: 


I respectfully submit to you my annual report for the year ending December 31, 2003. 


VITAL STATISTICS OF THE TOWN OF HADLEY 


Number of births for the year was 49. Males, 30. Females, 19. 


Birth Rate for Five Preceding Years 
2002 2001 2000 1999 1998 


22 40 42 30 30 


Number of marriages for the year was 36. 
First marriage of both parties - 19 
Youngest Groom - 22 

Youngest Bride - 21 

Oldest Groom - 72 

Oldest Bride — 66 


Marriage Rate for Five Preceding Years 
2002 2001 2000 1999 1998 


See Oat 2.1. C20 ee 4107) 


Number of deaths for the yearwas 118. Males, 49. Females, 67. 


Death Rate for Five Preceding Years 
2002 2001 2000 1999 1998 


D2 eh I0 wal O2 neti: o.83 


Deaths under 1 year of age 0 

Deaths between | and 40 years of age 2 
Deaths between 40 and 50 years of age 1 
Deaths between 50 and 60 years of age 7 
Deaths between 60 and 70 years of age 7 
Deaths between 70 and 80 years of age 19 
Deaths between 80 and 90 years of age 55 
Deaths between 90 and 100 years of age 26 
Deaths over 100 years of age 1 


68 of the deceased were residents of the town. The oldest person was a female 101 
years of age. 
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APRIL 8, 2003 ANNUAL TOWN ELECTION 
A total of 1611 voted out of 3379 eligible to vote. The results were announced at 9:30 
p.m. 


Moderator, One Year 


KIRK B. WHATLEY 1129 
ASSORTED WRITE INS 16 
Selectman, Three Years, (Two) 
GLENN E. CLARK 702 
JOYCE A. CHUNGLO 818 
JOHN A. MATHEWS 621 
HENRY J. NORTH 66 
BRIAN C. WEST 745 
ASSORTED WRITE INS 2 
Town Collector, Three Years 
MARY D. PEQUIGNOT 1214 
ASSORTED WRITE INS 8 
Assessor, Three Years 
JEFFREY C. MISH 1202 
ASSORTED WRITE INS 3 
Board of Health, Three Years 
DAVID G. FARNHAM 1059 
RICHARD J. TESSIER 414 
ASSORTED WRITE INS 1 
Housing Authority, Five Years 
PATRICIA L. OSIP 1214 
ASSORTED WRITE INS 3 
Park Commissioner, Three Years 
KENNETH M. BERESTKA 819 
ANDREW L. KLEPACKI 399 
ANNA M. LAFLAMME 302 
ASSORTED WRITE INS 2 
Sewer Commissioner, Three Years 
HENRY J. NORTH 1028 
ASSORTED WRITE INS 11 


“SAVE 


School Committee, Three Years (Two) 


MARY LOU LAURENZA 1120 
JAMES F. MICHALAK 932 
ASSORTED WRITE INS 8 
Planning Board, Five Years 

JAMES J. MAKSIMOSKI $224 
ASSORTED WRITE INS 6 
Library Trustee, Three Years (Two) 

PAULINE R. KEENER 1002 
EMILY S. SILVESTRO O52 
ASSORTED WRITE INS 5 
Elector Under Oliver Smith Will, One Year 

JOHN E. DEVINE, JR. 1179 
ASSORTED WRITE INS 4 
Hampshire County Councilor, Two Years 

MICHAEL P. SARSYNSKI JR. 1157 
ASSORTED WRITE INS 1 
QUESTION 1. 

“Shall this Town continue to be a member of the Pioneer Valley Regional Transit 
Authority?” 

YES 1371 
NO By 
QUESTION 2. 


“Shall the Town of Hadley be allowed to exempt from the provisions of proposition two 
and one-half, so-called, the amounts required to pay for the bond issued in order to 
purchase a dump truck with snow plow?” 

YES 858 

NO 679 


MAY 1, 2003 ANNUAL TOWN MEETING 
A total of 233 voters out of 3376 were checked off for this town meeting. 
Article 1. Voted to have the following question placed upon the official ballot for the 
2004 Annual Town Election: Shall this Town continue to be a member of the Pioneer 


Valley Regional Transit Authority? 
weNhe 


Article 2. Voted to authorize the Selectmen to apply for Mass. Small Cities Program 
grants or monies, or any other Federal or State grants or monies, received as set forth in 
the appropriate application. 


Article 3. Voted to appropriate Chap. 90 funds and such other funds as the Com. Of 
Mass. Highway Dept. may provide, and to authorize the Selectmen to enter into contracts 
with the Com. Of Mass. Highway Dept. for Chap. 90 type money allocated to the Town 
by the State. 


Article 4. Passed over to transfer from available funds a sum of money to offset 
reductions in state aid in order to balance the FY2003 town budget. 


Article 5. Voted that the town raise and appropriate the sum of $9,586,229, to 
appropriate from sewer receipts the sum of $526,401, to appropriate from water receipts 
the sum of $533,792, to transfer from cemetery funds the sum of $14,000, for the 
maintenance and operation of the town in Fiscal Year 2004, as recommended by the 
Finance Committee, including debt and interest, and to fix the salary of all elected 
officials, including, if appropriate, Selectmen, Town Clerk, Town Collector, Town 
Treasurer, Town Assessors, Town Constables, Board of Health, Elector under the Oliver 
Smith Will, Sewer Commission, Planning Board and Park and Recreation Commission, 
and to provide a reserve fund. 


Article 6. Passed over to raise and appropriate or transfer from available funds a sum of 
money to fund the unemployment fund. 


Article 7. Voted to authorize the Treasurer to borrow $150,000 for purchase of a dump 
truck with snow plow, provided that this appropriation shall be contingent upon passage 
of a proposition two and one-half, so called, debt exclusion. Vote: YES, 159; NO, 34. 


Article 8. Passed over to raise and appropriate or transfer from available funds $20,000 
to hire a consultant to assist the Town and the Long Range Planning Com. In preparing 
the Long Range Plan. 


Article 9. Voted to amend Section VI Administration of the Zoning By-Laws by 
amending Section VI-A Enforcement by adding the following: 


Any person violating any provision of the Zoning By-Laws may be fined under the Town 
of Hadley general By-Law non-criminal disposition “Violations and Penalties” 
(p) Violation of Zoning By-Laws: 

First offense $100.00 

Second offense $200.00 

Third and subsequent offenses: $300.00 
Each day that said violation continues shall constitute a separate offense. 
Vote: Yes, 190; No, 6 

ype 


Article 10. Voted to amend the Non-Criminal Disposition by-law by adding the 
following under “Violations and Penalties”. 
Violations of Zoning By-Laws: 

First offense $100 

Second offense $200 

Third and subsequent offenses: $300 
Each day that said violation continues shall constitute a separate offense. These 
penalties shall be enforced by the Building Inspector. 


Article 11. Voted to adopt M.G.L. Section 147A providing for the enactment of by-laws 
relative to the regulation of dogs and to adopt the following by-law providing for license 
fees: 


License Fee 


The fee for every license shall be set by the Town Clerk in accordance with M.G.L. 
Chapter 40, Section 22F. The fee for a license for any dog that has been neutered or 
spayed and for which a certificate from a registered veterinarian has been presented to 
the Town Clerk, shall be set at no more than one-half of the fee set by the Town Clerk in 
accordance with this section. The appropriate license fee, proof of rabies vaccination and 
neutering/spaying certificate, if any, must be presented to the Town Clerk at the time of 
application for a license, and, in addition, a stamped self-addressed envelope must 
accompany an application for a license by mail. 


A. A penalty of twenty dollars ($20.00) shall be imposed upon all owners/guardians 
or keepers of dogs failing to renew licenses before June | of each year. This 
penalty shall take effect on June | of each year. 


B. No license fee shall be charged for specially trained service animals, provided one 
of the following: a doctor’s prescription, a doctor’s letter on office letterhead, a 
letter from a service animal training program, or a photo ID of said service animal 
is shown tht such an animal is currently being/has been trained to assist an 
individual with a disability in accordance with M.G.L. Chapter 140, Section 139, 
the Americans with Disabilities Act and M.G.L. Chapter 272, Section 98a. 
Application shall be made for a license as provided in this bylaw, and a license 
tag issued by the Town must bre worn by any such service dog. 


C. In accordance with M.G.L. Chapter 140, Section 138, the owner/guardian or 
keeper of any dog six months old or older who is a new resident of the 
Town of Hadley shall register said dog within thirty days of taking up residence, 
subject to a later fine in accordance with Section 3.A. 


D. No license fee will, or part thereof shall, be refunded because of subsequent 
death; loss, spaying, neutering, removal from the Town of Hadley, or other 
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disposal of the dog for which the license has been issued, nor shall any fee for 
a license issued to a new resident be prorated. 


E. All fees collected shall be turned over to the Treasurer and deposited into the 
town treasury in accordance with town by-law. 


Article 12. Voted to raise and appropriate the sum of $10,000 to repair the boiler and 
related fixtures and plumbing in the Senior Center, provided that this appropriation shall 
be contingent upon passage of a proposition 2-1/2 capital exclusion. 


Article 13. Voted to raise and appropriate the sum of $45,000 to install a fresh air 
heating/air conditioning system in the Town Hall, provided that this approprition shall be 
contingent upon passage of a proposition 2-1/2 capital exclusion. 


Article 14. Voted to raise and appropriate the sum of $30,000 to fund and supply a 
building maintenance/custodian position provided, however, that this appropriation shall 
be contingent upon a proposition 2-1/2 override. 


Article 15. Voted to transfer from Sewer Reserves the sum of $68,960 to pay for the 
remainder of the sewer line replacement along Route 9. 


Article 16. Passed over to amend Zoning Bylaw Section IV Intensity Regulations, 
subsection IV-A and subsection IV-B by deleting the words “...except Additional 
Callahan Aquifer District,” 


Article 17. Passed over to adopt the Zoning By-Law - SECTION XV- RATE OF 
DEVELOPMENT 


Article 18. Passed over to amend the Zoning By-Law by adding SECTION VII SIGNS 
Section 11.0 Signs in the Village Center Overlay District 


Article 19. Voted to amend Sectlion VII of the Zoning By-Laws by replacing old Section 

3.10 with the following Section 3.10 
Signs containing moving parts, signs displaying animation or movement or changing 
messages (by flashing or blinking lights or light emitting diodes or electrical or 
electrical means), signs designed to attract attention by a change of light intensity, 
repeated or intermittent motion, and signs containing reflective elements which 
sparkle in the sunlight are not permitted. Signs indicating only the current time 
and/or temperature are permitted providing they meet all other provisions of this 
by-law. Vote: YES, 111. NO, 24. 


Article 20. Voted to amend the Town of Hadley Zoning Map (Section II-B) so that any 
property on Chmura Road being more than 300 feet easterly of Route 47 shall be changed 
from Business Zoning to Agricultural — Residential Zoning. Vote: YES, 116. No, 15. 
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The town meeting was dissolved at 10:10 p.m. 


A true record 


ATTEST: JOANNA P. DEVINE, CMMC 


TOWN CLERK 


To: Town Treasurer, Town Accountant and Board of Assessors of the Town of Hadley, 


MA 


I hereby certify that at the annual town meeting that convened and dissolved on May 1, 
2003 and at which a quorum was present, it was voted under Article 5 to appropriate the 
following sums of money and the provision for same: 


Article 5. 


Item 1. 
2: 


i3: 
. Conservation Commission 
15; 


Moderator — Expenses 

Finance Committee 

Salaries & Expenses 

Reserve Fund 

Selectmen 

Salaries-Chm $1400, Mem. $1200 each 
Salaries & Expenses 

Insurance 

Hampshire COG 

Accountant 

Salary & Expenses 

Audit 

Assessors 

Salaries Chair. $26;78; Member $2142 
Salary & Expenses 

Treasurer 

Salary 

Salary & Expenses 

Debt/Interest 


. Benefits 
. Collector 


Salary 
Salary & Expenses 


. Clerk 


Salary 
Salary & Expenses 
Board of Registrars 


Planning Board 
Salaries |Chair. $600; Clerk $500; Member $400 
Ese 


100 


925 
55000 


6200 
242827 
156239 

0 


52218 
15900 


6962 
67884 


SIN ls 
Shu evs 
1395593 
994990 


45876 
AV mya! 


39321 
13700 
8418 
3000 


2300 


A total of 396 voted out of 3395 eligible to vote. The results were announced at 8:10 p.m. 


Other Expenses 


. Zoning Board 

. Police 

. Public Safety Center 
white 

. Ambulance 

. Inspections 


Building 
Plumbing/Gas 
Electrical 


. Schools 
. Highway 
. St. Lights 
. Water 


Salaries & Expenses 


. Cemeteries 
. Board of Health 


Salaries Chair. 41850; Clerk 41650; Member $1450 
Salaries & Expenses 


. Council on Aging 

. Veterans 

. Oliver Smith Will 

. Library 

. Park & Recreation Commission 


Salaries Chair. $420; Member $315 
Salaries & Expenses 


. Historical Commission 
. Sewer 


Salaries Chair. $900; Member $700 
Salaries & Expenses 
Debt & Interest 

Total Budget 


ATTEST: JOANNA P. DEVINE, CMMC 


TOWN CLERK 


JUNE 19, 2003 SPECIAL TOWN ELECTION 


QUESTION 1 


21580 
D6 bs, 
611377 
204684 
101864 
64350 


64995 
8294 
16000 
4769654 
505618 
17000 


413073 
14000 


4950 
21195 
50927 

2925 

100 
peste 


1050 
31732 
800 


2300 
365194 
65835 
10660422 


“Shall the Town of Hadley be allowed to assess an additional $10,000 in real 
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estate and personal property taxes for the purposes of repairing the boiler and 
related fixtures and plumbing in the Senior Center for the fiscal year beginning 
July first two thousand and three?” 


YES" 215 NO 180 Question 1 passed. 


QUESTION 2 

“Shall the Town of Hadley be allowed to assess an additional $45,000 in real 
estate and personal property taxes for the purposes of installing a fresh air 
heating and air conditioning system in Town Hall for the fiscal year beginning 
July first two thousand and three?” 


VEEN) Pe NOP222 Question 2 failed. 


QUESTION 3 

“Shall the Town of Hadley be allowed to assess an additional $30,000 in real 
estate and personal property taxes for the purposes of funding and supplying a 
building maintenance/custodian position for the fiscal year beginning July first 
two thousand and three?” 


Wits 1o3 NO 239 Question 3 failed. 


QUESTION 4 

“Shall the Town of Hadley be allowed to exempt from the provisions of 
proposition two and one-half, so called, the amounts required to pay for the 
bond issued in order to preserve agricultural land and open space?” 


MESt 21) NO 179 Question 4 passed. 
A true record 


ATTEST: 
Joanna P. Devine 
Town Clerk 
Hadley, Massachusetts 


AUGUST 21, 2003 SPECIAL TOWN MEETING 


A total of 673 voters were present for the town meeting out of 3360 total eligible registered voters. 


Article 1. Defeated to amend the Hadley Zoning Map, section IIB, so that the 
portions of the following property which are zoned Agriculture/Residential be 
changed to Business Zoning. Said Land defined by: Assessor’s Map page 10A; 


ple b. 


parcel #38A, #38B, and #39 and within the following founds: Easterly bound 
by parcel #40; Southerly bound by existing Business Zone line; Westerly bound 
by existing perennial stream; Northerly bound by existing intermittent stream 
(said Northerly intermittent stream being approximately 1280 +- lineal feet 
Northerly from Russell Street ). 

By Petition 
Vote: YES, 368; NO, 235; TOTAL: 603. (402 Yes votes were needed in order 
for the article to pass) 


Article 2. Voted to transfer $45,000 from stabilization fund to install a fresh 
air HVAC system in the Town Hall. 


Article 3. Voted to pass over Article 3. 
The town meeting was adjourned at 10:15 p.m. 
ATTEST: JOANNA P. DEVINE, CMMC 
TOWN CLERK 
OCTOBER 23, 2003 SPECIAL TOWN MEETING 


Article 1. Voted to transfer the sum of $1,027.97 from the County Dog Fund for the 
purpose of funding the Town libraries in FY2004. 


Article 2. Voted to transfer from Free Cash to the Park and Rec. Revolving Fund the sum 
of $5,241. 


Article 3. Voted to transfer from Free Cash $1,149.28 to refund life insurance premiums 
to retirees. 


Article 4. Voted to amend the FY2004 budget by amending the following: 


FROM TO 
(4) Fringe Benefits/Insurance 
Insurance $156,239 $123,589 
Total Budget $30,660,422 $10,627,772 


And to amend the appropriation as follows: 

And that the Town vote to raise and appropriate the sum of $8,946,256 to appropriate 
from water receipts the sum of $533,792, to transfer from the cemetery funds the sum of 
$14,000, to transfer the sum of $342,548 from free cash and to transfer the sum of 
$264,775 from the stabilization fund for the maintenance and operation of the Town in 
Fiscal Year 2004, as recommended by the Finance Committee, including debt and inteest, 
and to fix the salary of all elected officials, including, if appropriate, Selectmen, Town 
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Clerk, Town Collector, Treasurer, Assessors, Constables, Board of Health, Elector 
Under the Oliver Smith Will, Sewer Commission, Planning Board and Park and 
Recreation Commission and to provide a reserve fund. 


Article 5. Passed over. 


Article 6. Voted to accept the provisions of Mass. Gen. Laws Chapter 60, Section 23B 
by providing a schedule for municipal line certificates. 


Article 7. Voted to amend the Zoning By-law Section IV Intensity Regulations, 
subsection IV-A and subsection IV-B by deleting the words “except Additional Callahan 
Aquifer District.” 


Article 8. Voted to table amending Section VII Signs . 


Article 9. Voted to amend Section C of Article ll of the May 1, 2003 town meeting by 
replacing the word six with three. (In accordance with M.G.L. Chapter 140, Section 138, 
the towner/guardian or keeper of any dog three months or older who is a new resident of 
the town of Hadley shall register said dog within thirty days of taking up residence, 
subject to a late fine in accordance with Section 3.A) 


Article 10. Voted to amend the Town’s noncriminal disposition bylaw by adding the 
following under “Violations and Penalties” 
(q) Burning brush without a permit or without authorization by the Fire department or 
burning material other than brush. 


First Offense: $100.00 
Second Offense 200.00 
Third Offense 300.00 


Each occurrence of said violation shall be considered a separate offense. 
Enforcement shall be through the Fire Chief or First Assistant Chief. 


Article 11. Voted to amend Art. 8 of the May 3, 2001 town meeting, authorizing the 
purchase of a new school bus, by authorizing the use of the balance of $2,544.49 for the 
purchase of a special ed van for the school. 


Article 12. Voted to borrow $45,500 for a new special ed van contingent upon a 
proposition 21/2 debt exclusion. 


Article 13. Voted to amend Zoning By-laws by creating a new section, Section XX 
Home Occupations. (Full text is on file in the Town Clerk’s office) 


Article 14. Voted to amend Zoning By-law by adding a new Section XXII Bed and 
Breakfast Facilities. (Full text is on file in Town Clerk’s office) 
2903 


Article 15. Voted to amend Art. 13 of the May 2002 town meeting by reducing the 
appropriation for a police cruiser from $29,841 to $29,000. 


Article 16. Voted to transfer $300,000 from Water Reserves to repair and paint the two 
Mt. Warner storage tanks. 


Article 17. Voted to transfer from Water Reserves the sum of $9000 to fund the federally 
mandated Water supply Vulnerability Assessment. 


Article 18. Voted to transfer $7000 from Water Reserves for engineering and permitting 
services to increase water withdrawal from the Town’s water supply. 


Article 19. Voted to amend the Water Suply Emergency by-law as Adopted May 2, 
2002. (Full text on file in Town Clerk’s office) 


Article 20. Voted to amend the non-criminal disposition by-law as follows: 
(r) Violations of the Water Supply Emergency by-law 

First offense $50.00 

Subsequent offenses 100.00 

Enforcement shall be by the Water Superintendent. 


Article 21. Voted to authorize the Treasurer to borrow $230,000 to be repaid from sewer 
receipts for the purpose of repairing deteriorating sewer lines along Route 9. 


Article 22. Failed to amend Hadley Zoning Map, section IIB so that portions of the 
following property; which are zoned Agric./Res. be changed to Business zoning. Map 
10A, parcel #38A, #38B and #39. Vote was: YES, 302. NO, 154. The article failed by 
2 votes. 


Article 23. Voted to amend Hadley Zoning by-laws by creating a new section, Section 
XXI, Major New Construction Moratorium. 


The town meeting was dissolved at 12:15 a.m. on October 24, 2003. A total of 476 voters 
were checked off for this meeting out of 3469 eligible to vote. 


ATTEST: JOANNA P. DEVINE, CMMC 


TOWN CLERK 
DECEMBER 6, 2003 SPECIAL TOWN ELECTION 


Polls were open from 12 noon to 7 pm. A toal of 101 voted out of 3478 eligible to vote. The results were announced at 7:10 pm. 


QUESTION 1. 
“Shall the Town of Hadley be allowed to exempt from the provisions of 
proposition two and one-half, so called, the amounts required to pay for the 
bond issued in order to purchase a new special education van?” 

Eat 


YES received Sixty-two votes 62 


NO received Thirty-nine votes 39 
The question passed. 
DOG LICENSES 
25 Males $6.00 $150.00 
3 Males 10.00 30.00 
16 Females 6.00 96.00 
3 Females 10.00 30.00 
168 Spayed Females 3.00 504.00 
19 Spayed Females 5.00 95.00 
139 Neutered Males 3.00 417.00 
18 Neutered Males 5.00 90.00 
1 Kennel License 10.00 10.00 
2 Kennel Licenses 25.00 50.00 
17 Late Penalty Fees 20.00 340.00 
$1812.00 
Fees Retained 263.45 
Payments to Treasurer $1548.55 
FISH AND GAME LICENSES 
Licenses Issued 
37 Resident Fishing $22.50 $832.50 
2 Resident Minor Fishing 6.50 13.00 
34 Resident Fishing Over 70 --- oes 
8 Non-Resident Fishing 32.50 260.00 
1 Resident Trapping 30.50 30.50 
13 Resident Citizen Hunting 22.50 292.50 
2 Non-Resident Hunting Big Game 94.50 189.00 
5 Resident Citizen Minor Hunting 6.50 32.50 
35 Resident Sporting 40.00 1400.00 
4 Resident Sporting 65-69 20.00 80.00 
73 Resident Citizen Sporting Over 70 --- --- 
11 Archery Stamps Sah) 56.10 
12 Water Fowl Stamps 5.00 60.00 
19 Primitive Firearms Stamps >k0 96.90 
97 Conservation Stamps (Resident) 5.00 485.00 
4 Conservation Stamps (Nonresident) 5.00 20.00 
$3848.00 
Payments to Fisheries & Wildlife 3787.70 
Fees Retained 60.30 
$3848.00 
Respectfully submitted, 


JOANNA P. DEVINE, CMMC 
TOWN CLERK 
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Wa REPORT OF THE BOARD OF REGISTRARS 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY 


Inn 2003 we compiled the annual town census as well as worked every town meeting 
checking off voters. In addition we certified petitions submitted to our board for articles 
on town meeting warrants as well as petitions for ballot questions for State/Federal 
elections. Voter registration sessions required by Massachusetts General Laws were also 
held for each and every town meeting and/or election. Nomination papers for our annual 
town election were also certified by our board. It was a very, very busy year!!! 


As a special note, we would like to extend our thoughtful thanks and appreciation for 
Cynthia Kicza’s eight years of service to the town serving on the Board of Registrars. 
She retired on December 31, 2003 and has been replaced by Marion Zuchowski who was 
appointed by the Board. 


Elections and Town Meetings for 2003 were: 
April 18 Annual Town Election 


May 1 Annual Town Meeting 
May 1 Special Town Meeting 
June 19 Special Election 


August 21 Special Town Meeting 
October 23. Special Town Meeting 
December 6 Special Election 


Annual Town Census Count 
2003 2002 2001 2000 1999 1998 1997 1996 1995 1994 


5007 4822 4815 4629 4560 4529 4497 4433 4412 4393 


Registered Voters as of January 1 
2003 2002 2001 2000 1999 1998 1997 1996 1995 1994 
3376 3290 3266... 3110 30500 B024e 3035 2816 2839 2823 


REMINDER - If you are a Massachusetts resident and U.S. citizen who will be 
18 years old on or before the next election, you may register to vote not only at the Town 
Clerk’s office but at many state agencies or by using a mail in voter registration form 
which is available at the Post Office and Town Hall. You may also call the Town Clerk’s 
office (584-1590) if you would like a form mailed to you or if you have a question 
pertaining to elections or voter registration. 


You may now enroll in one of three political parties: Democrat, Republican, or 
Libertarian or in one of fourteen political designations: Conservative, Green Party USA, 
Interdependent a Party, Massachusetts Green Party, Natural Law, New Alliance Party, 
New World Council, Prohibition, Rainbow Coalition, Reform, Socialist, We the People, 
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Constitution Party, American Independent Party, and Time Sizing Not Downsizing. If 
you enroll in any political designation, you may not vote in any state or presidential 
primary. 


Our annual town election will be held on Tuesday, April 13, 2004 at Hopkins Academy. 


Polls are open from 9:00 a.m. to 8:00 p.m. Town meeting will be held on May 6, 2004 at 
7:00 p.m. 


Respectfully submitted, 


Laura Niedzwiecki 
Karen Czerwinski 
Marion Zuchowski 
Joanne P. Devine, Clerk 
Board of Registrars 


Baas 


REPORT OF THE TOWN ACCOUNTANT 


TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


In compliance with the provisions of Chapter 41, Section 61 of the Massachusetts General 


Laws, | submit my report as Town Accountant for Fiscal Year 2003. 


CASH RECEIPTS (NET) 


TAXES 
Personal Property 139,014 Boat Excise 5,122 
Real Estate 6,327,185 Interest on Taxes & Liens 32,123 
Tax Liens Redeemed 22,874 Payment in Lieu of Taxes 5,329 
Motor Vehicle Excise 514,495 Motel Tax 222,145 
Sub-total 7,268,287 
LOCAL RECEIPTS 
PVTA Five Colleges Trans. 203,562 Fees, Licenses & Permits 
Court Fines 50,708 Fire Dept. 3,743 
Fines & Forfeitures 2,345 Planning Board 4,238 
Rental of Buildings 40,425 Plumbing & Gas 8,804 
Fees, Licenses & Permits Police Dept. 8,472 
Board of Health 24,446 Town Clerk 9,160 
Board of Selectmen 55,835 Town Collector 17,935 
Building Dept. 171,161 Zoning Board 1,800 
Electrical Dept. 16,405 
Sub-total 619,039 
STATE CHERRY SHEET 
Abatements to Elderly 7,878 Lottery 299,001 
Additional Assistance 147,537 State Owned Land 43,463 
Chapter 70 State Ed. Aid 348,432 Transportation of Pupils 35,496 
Construction of School 385,749 Veteran's Benefits 10,138 
Sub-total 1,277,694 
OTHER FINANCING SOURCES 
Earnings on Investments 50,993 Disposition of fixed assets 100 
Bond Interest 3,091 Miscellaneous Revenue 5,201 
Premium on Sale of Bonds 9,208 Miscellaneous Reimbursement 15,126 
Accrued Interest on Sale of Bonds 1,542 Prior Year Refunds 35,147 
Sub-total 120,408 
INTERFUND OPERATING TRANSFERS 
From Special Revenue 69,619 From Water Enterprise Fund 107,997 
From Trust & Agency Funds 379,651 From Sewer Enterprise Fund 85,189 
Sub-total 642,456 
HIGHWAY IMPROVEMENT 
State Revenue - Chapter 53 64,542 State Revenue - Chapter 90 72,382 
Sub-total 136,924 
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REPORT OF THE TOWN ACCOUNT continued 
CASH RECEIPTS (NET) continued 
SPECIAL REVENUE SCHOOL DEPARTMENT 


Adult Ed & Summer School -1,800 
Athletic Revolving 5,532 
Cafeteria 125,141 
School Choice Tuition 59,112 
SPECIAL REVENUE 

Grants 
Arts Lottery (Cult. Council) - State 2,010 
Council on Aging - State Grant 9,016 
Community Police Grant 25,500 
Extra Polling Hours Grant 327 
Fire Dept - Fema Grant 6,120 
Fire Dept Grant 15,000 
Governers' Hwy Safety Grant 1,526 
Library - Gates Grant 33,070 
Library - State Grant 4,367 
Police Officer Federal Grant 8,400 
Wellhead Grant 9,933 

Gifts and Donations 
Agricultural Preservation 49,602 
Arts Cultural Council 1,052 
Conservation Commission 300 
CAPITAL PROJECTS 
Proceeds from Sale of Bonds 1,293,000 
School Bus (transfer from Gen. Fund) 17,000 
Fire Truck (transfer from Gen. Fund) 70,000 


ENTERPRISE FUND - WATER DEPARTMENT 


Water Usage Fees 525,116 
Water Entrance Fee 4,559 
Water Liens Redeemed 14,738 


ENTERPRISE FUND - SEWER DEPARTMENT 


Sewer Usage Fees 430,566 
Sewer Entrance Fees 7,499 
Septage Fees 52,700 
NON-EXPENDABLE TRUST FUNDS 

Perpetual Care 350 
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Educational Grants 346,109 
School Activity 74,391 
Tuition Early Childhood 75,978 

Sub-total 688,063 

Gifts and Donations (continued) 
Council on Aging 4,633 
Council on Aging (for Van) 3,680 
D.A.R.E. 1-025 
Elementary School 10,000 
Library 120 
Long Range Planning Comm 10,500 
Park & Recreation 110 
Police Dept. (Community Pol.) C100 
Other 

Dog Licenses 1,028 
Notice of Intent - Filing Fee 950 
Planning Board Revolving 6,555 
Park & Recreation Revolving 57,424 

Sub-total 269,406 

Sub-total 1,380,000 
Water Other Service Charges 920 
Water Interest Charges 3,687 
Water Miscellaneous 5,362 

Sub-total 554,382 
Sewer Liens Redeemed 14,321 
Sewer Interest Charges 4,044 

Sub-total 509, 130 

Sub-total 350 


REPORT OF THE TOWN ACCOUNT continued 


CASH RECEIPTS (NET) continued 
EXPENDABLE TRUST FUNDS 
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Earnings on Investments 66,593 Worker's Compensation Fund 608 
Cemetery 550 
Sub-total 67,751 
AGENCY FUNDS 
Off-Duty (Police/Fire Services) 156,892 County Dog Licenses 961 
Deputy Collector's Fees 8,197 
Sub-total 166,050 
TOTAL RECEIPTS 13,699,940 
CASH DISBURSEMENTS SALARY EXPENSE TOTAL 
GENERAL GOVERNMENT 
Annual Report 1,962 1,962 
Assessor's Office 60,820 Trego 72,015 
Board of Registrars 3,720 9,695 13,415 
Conservation Commission 2,816 2,816 
Finance Committee 860 860 
Legal Dept/Town Council Sloee 31,322 
Planning Board 2,300 6,552 8,852 
Property Insurance 105,822 105,822 
Public Buildings 119,896 119,896 
Selectmen's Office 32,766 5,294 38,060 
Tax Collector's Office 69,152 6,902 76,054 
Town Accountant's Office 47,922 13,487 61,409 
Town Administrator 63,371 2,548 65,919 
Town Clerk's Office 48,813 1,784 50,597 
Town Treasurer's Office 56,157 18,733 74,890 
Zoning Board of Appeals 1135 bates 2,307 
Sub-total 726,196 
PUBLIC SAFETY 
Police Dept. 488,963 62,211 551,174 
Fire Dept. 56,712 43,807 100,519 
Communication Center 133,450 54,175 187,625 
Ambulance Service 40,884 40,884 
Building Inspector's Office 56,540 5,677 62,217 
Gas/Plumbing Inspector 8,094 200 8,294 
Electrical Inspector 13,580 13,580 
Sub-total 964,293 
SCHOOL DEPARTMENT 
Superintendent's Office 114,120 63,290 237,417 
Principals/Other Administrative 250,350 39,834 293,164 
Professional Development 13,611 13,611 
Teaching Staff 1,999,811 101,431 2,101,242 
Textbooks 88,798 88,798 
Library Services 74,976 80,048 155,024 
Audio/Visual 16,431 16,431 
Guidance Services 55,791 4,271 60,062 
Health Services 52,281 5,164 57,455 


REPORT OF THE TOWN ACCOUNT continued 


CASH DISBURSEMENTS continued SALARY EXPENSE TOTAL 
SCHOOL DEPARTMENT (continued 
Transportation 35,057 124,428 159,485 
Cafeteria (See Spec. Rev. School) 3,831 29,630 33,461 
Student Activities 24,543 293 24,836 
Custodial Services 164,505 14,560 179,065 
Utilities 142,542 142,542 
Buildings/Grounds Maintenance 106 148,551 148,657 
Equipment Maintenance 39,428 39,428 
Special Education 344,933 338,930 683,863 
Vocational Tuition - School Choice 147,525 147,525 
Athletics 51,769 34,583 86,352 
Band 5,010 5,975 10,985 
Sub-total 4,679,393 
PUBLIC WORKS & FACILITIES 
Cemetery 4,120 10,391 14,511 
Highway Department 243,688 229,417 473,105 
Street Lighting 14,981 14,981 
Water Dept. - Enterprise Fund 179,609 324,998 504,607 
Sewer Dept. - Enterprise Fund 150,142 524,461 674,603 
Sub-total 1,681,807 
HUMAN SERVICES 
Board of Health 21,593 4,129 25,722 
Council on Aging 42,673 6,369 49,042 
Veteran's Services 700 6,150 6,850 
Other Human Services 100 100 
Sub-total 81,714 
CULTURE & RECREATION 
Historical Commission 548 548 
Park & Recreation 24,162 9,083 33,245 
Public Access - TV 5 8,612 eso 9,847 
Public Library 40,522 33,641 74,163 
Sub-total 117,003 
DEBT SERVICE 
Principal 926,170 926,170 
Long Term Interest 482,676 482,676 
Short Term Interest 4,482 4,482 
Sub-total 1,413,328 
STATE & COUNTY ASSESSMENTS 
Motor Vehicle Tax Bill 2,320 2,320 
P.V. Air Pollution Control ive ke hose 
Connecticut River Channel Markers 2,169 2,169 
County Tax 37,716 314116 
Pioneer Valley Planning Commission 719 719 
PVTA 197,582 197,582 
Sub-total 241,838 
MISCELLANEOUS 
Fringe Benefits 904,330 904,330 
Police/Fire Disability Ins. 25,812 25,812 
Sub-total 930,142 
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REPORT OF THE TOWN ACCOUNT continued 


CASH DISBURSEMENTS continued SALARY EXPENSE TOTAL 
SPEC. REV. SCHOOL DEPT. & CAF. 
Athletic Revolving 5,085 5,085 
Cafeteria 78,336 53,335 131,671 
Educational Grants 324,437 37,067 361,504 
School Activity Revolving 59,457 59,457 
School Choice Tuition -Transfer 59,112 59,112 
Tuition Early Childhood 51,763 4,169 55,932 
Sub-total 672,761 
HIGHWAY IMPROVEMENT FUNDS 
State Revenue FY2002, Ch. 53 72,382 72,382 
State Revenue FY2003, Ch. 90 64,542 64,542 
Sub-total 136,924 

SPECIAL REVENUE 

Grants 
Cultural Council - Arts Lottery State 4,733 4,733 
Council on Aging - State Grant 863 6,222 7,085 
Community Police Grant 7,606 13,849 21,455 
Extra Polling Hours Grant 32 327 
Fire Dept. - Fema Grant 6,120 6,120 
Fire Dept. - Equipment Grant 13,530 13,530 
Governers' Hwy Safety Grant 3,085 3,085 
Library - Gates Grant 29,228 29,228 
Library - State Grant 8,653 8,653 
Police Officer - Federal Grant 15,943 15,943 
Valley Land Trust - Cove Project 2,011 2,011 
Wellhead Grant 8,555 8,555 

Gifts and Donations 
Agricultural Preservation 12,658 12,658 
Arts Cultural Council 48 48 
Council on Aging 3,127 3,127 
D.A.R.E. 212 212 
Elementary School 2,880 1,090 3,970 
Long Range Planning Comm 5,500 5,500 
Park & Recreation 623 623 
South Maple St. Resurfacing 135 135 
UMass Pilot Program - Personal Svc. 33,548 8,014 41,562 

Other 
Dog Licenses - Transfer 5,267 5,267 
Drug Forfeiture - Revolving 500 500 
Park & Recreation Revolving 7,410 48,091 55,501 


Sub-total 249,828 
CAPITAL PROJECTS 


Connecticut River Dike Repair Art # 7 12,608 12,608 
Conservation Land Art #7 8,934 8,934 
Elevator/Lift - At#19&6 78,106 78,106 
Equipment & Furnishings 7,260 7,260 
Hopkins Feasibility Study 2,360 2,360 
Landfill Capping Art. #13 14,897 14,897 
North Hadley Hall Roof 9,000 9,000 
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REPORT OF THE TOWN ACCOUNT continued 


CASH DISBURSEMENTS continued SALARY EXPENSE TOTAL 
CAPITAL PROJECTS (continued 
Police Cruiser 29,000 29,000 
School Bus ATM 05/01 49,988 49,988 
Sewer Plant Refunding 560,145 560,145 
Special Needs Van 2,459 2,459 
Town Hall Roof Art. #6 10 10 
Sub-total 774,767 
EXPENDABLE TRUST FUNDS 
Worker's Compensation Fund 1,023 1,023 
Unemployment Payments 10,875 10,875 
Stabilization - Transfer to GF 354,827 354,827 
Other Trusts - Transfer to GF 24,824 24,824 
Sub-total 391,549 
AGENCY FUNDS 
Off-Duty (Police/Fire Services) 148,548 8,344 156,892 
Deputy Collector's Fees 5,567 5,567 
County Dog Licenses 1,158 1,158 
Sub-total 163,617 
TOTAL DISBURSEMENTS 13,225,960 
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JUNE 30, 2003 


GOVERNMENTAL FUNDS 
BALANCE SHEET 


Nonmajor Total 
Governmental Governmental 
ASSETS General Funds Funds 
Cash:and shori-term investments ieegceeca eee ernest $ 751023 aeeO 1,103,800 $ 1,860,823 
Receivables, net of uncollectibles: 
Real estate and personal property taxe@S.............:scseeceeseeseeeees 119,509 - 119,509 
TARMNONS Sreccesccacicnevecaceewsemarsesieaetess satecanars es cecenelcsteucnmaecesee - - - 
“Fee enci trash tiens 5 5 eo oar ace nese eee ee een 101,716 - 101,716 
Motormvenicie @xcise 1aXOS occ scnnce eit eer rensconmersscseanensens 37,866 - 37,866 
INfOrGOVEMMON Tah)... 5. sescs tect cexscowaaheiaedidtseesesverccsstcsccascsesees 4,338,848 97,250 4,436,098 
TOTAISASSE TS riirirrrrrrce cere rte reenter rere eterna ee $ 5,354,962 $ 1,878,093 $ 7,233,055 
LIABILITIES AND FUND BALANCES 
LIABILITIES: 
Watrants payablewivicsscc at) ciggrvossdusate St ae $ 163,358 §$ 57,174=§$ 220,532 
Otter -Habiies caus caiseasiedehenempioctnwretiinemesadacmaaiena i iloadiatrtecunin 50,563 - 50,563 
Dolemred [SVONUCS sans teemette sc ccpnturssestcoavensasarersneevestce 4,427,700 97,250 4,524,950 
TOTAL LIABIEL TIES sie teen octane ee eh ieee ccetce vont onasserecerecs 4,641,621 154,424 4,796,045 
FUND BALANCES: 
Reserved for: 
Encumbrances and continuing appropriations..................... 121,065 - 121,065 
Pemeiual permanent fundSicc. .ccccsesesoscsacesnctcationsiseteeo nines - 56,730 56,730 
Unreserved: 
Designated for subsequent year's expenditures.................6. 348,939 - 348,939 
Undesignated, reported in: 
GONGFEL fUNO Se cccsececncvottrotetenccncercesccettcnscarse seater 243,337 - 243,337 
Special TOVENUG MINIS s.ccccrerascccasesurcwecironcane ee etre aeeetees - 1,689,007 1,689,007 
Capital protects fundSitt-. .cccccr.ctescsevetcis-otemene eae emenec - (220,466) (220,466) 
POMMNENONUTUNGS Wiese ine. sconce caterer tosete.tectent ssa. cneeaee sateee - 198,398 198,398 
TOTAL FUNDDBAEANGEST, ercctrttttancec-ccceaccetaere datas eee ee 713,341 1,723,669 2,437,010 
TOTAL LIABILITIES AND FUND BALANCEG...................ceeseeeees $ 5,354,962 §$ 1,878,093 $ 7,233,055 
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REPORT OF THE TOWN TREASURER 
TO THE HONORABLE BOARD OF SELECTMEN AND TO THE CITIZENS OF THE TOWN OF HADLEY 
| hereby submit to you my Annual Report for the Fiscal Year 2003. 


ACCOUNT BALANCES AS OF JUNE 30, 2003 


General Cash 2,710,454.28 
Total Trust Funds 1,547,760.70 
Total General Cash and Trust Funds 4,258,214.98 
Interest earned on General Cash 54,084.34 
Interest earned on Trust Funds 66,593.98 
Total Interest Earned 120,678.32 


TO THE HONORABLE BOARD OF SELECTMEN AND TO THE CITIZENS OF THE TOWN OF HADLEY 
| hereby submit my report as custodian of Trust and Investment Funds for the Fiscal Year 
ending June 30, 2003. 


REPORT OF TRUST & INVESTMENT FUNDS 
CEMETERY TRUST FUNDS 


Harry Gaylord Flower Fund 1,754.21 
North Hadley Cemetery Fund 2,072.18 
Old Hadley Cemetery Perpetual Care 40,383.07 
Russellville Cemetery Fund 8,116.09 
Hockanum Cemetery Fund Tie. os00 
Isabel Boyd Trust Fund 2,619.70 
Plainville Cemetery Fund 26,805.75 
Ralph Howe Cemetery Fund 1,333.77 
Sale of Lots 758.91 
LIBRARY TRUST FUNDS 

Anna Ryan Library Fund 16,182.99 
Ellen Bullfinch Fund 3,920.12 
Sarah Loomis Library Fund tore le vO 
OTHER TRUST FUNDS 

Unemployment Security Fund 13,981.30 
George Edwards Trust WAL, (OZ 72 
Stabilization Fund 1,280,647.32 
Workers' Compensation Claim Fund 6,355.95 
COMBINED TOTAL OF ALL FUNDS 1,547,760.70 


Respectfully submitted, 


Constance Mieczkowski, Treasurer 
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TOWN OF HADLEY - INDIVIDUAL SALARY LISTINGS 


TO THE HONORABLE BOARD OF SELECTMEN AND TO THE CITIZENS OF THE TOWN OF HADLEY 
In accordance with Article 32 of the Annual Town Meeting of 1987, | hereby submit my annual listing of 
compensation paid to Town Employees. Total wages paid in calendar year 2003 was $5,752,275.78. 


Total number of employees paid during 2003 was 344. 


Employees Name YTD Gross Employees Name YTD Gross 

Adams, Francis $2,799,513 Bye, Patricia M. 27.90 
Ansaldo, Todd M. 1,020.00 Cameron, David Z. 150.00 
Astolfi, Shannon 605.00 Campbell, Aaron N. 2,314.50 
Ault, Jessie R. 400.00 Campbell, Justin T. 14,144.77 
Ayotte, Rosalind 5,280.15 Canfield, Sarah E. 400.00 
Babcock, Jane 273.00 Carl, Laura 771.07 
Baj, Henry 7,904.61 Carlson, Sharon A. 241400 
Baj, James 12,363.88 Castronovo, Linda A. 350.00 
Baj, Michaeline I. 48,743.02 Catlin, Robert C. 220.00 
Baj. Rose M. 33,569.68 Chapman, Diane C. 56,200.69 
Baj, Stacy 652.00 Choiniere, Janet T. 10,17 1457¢ 
Banach, Paula 12,001.00 Choiniere, Paul 12,540.00 
Banack, William R. 253.26 Chudzik, Myron J. 5,118.00 
Banks, Marianne 4,680.72 Chunglo, Joyce 800.00 
Barcome, Joy L. 23,366.94 Ciaglo Jr., Alfred 21,399.06 
Barnes, Marilyn E. 11,380.00 Connor, John 1,100.00 
Barrett, Janet L C 56,881.69 Cook, Myrna D. 1,063.50 
Barrett, Robert 8,585.91 Cooke, Elizabeth T. 31,252.34 
Barrows, Christine N. 27,621.99 Cooke, Glenn 7,067.00 
Barrows, Sara 1,567.50 Cristoforo, Paula 38,338.96 
Barstow, Steven N. 2,252.00 Crosbie, Roberta L. 65,120.38 
Beaudry, Kristina 13,316.04 Culver, Gary 22,549.76 
Bell, Kevin D. 575.00 Czerwinski, David J. 1,518.00 
Berestka, Kenneth M. 210.00 Czerwinski, Karen L. 1,045.00 
Berg, Gary* 5130.01 / 2200.00 De Bonis, Kelly L. 50.00 
Berger, Richard A. 58,945.97 DeJackome, Abigail G. 400.00 
Bertera, David* 40448.93 / 1995.00 Delisle, Susan I. 20,469.06 
Bielunis, Michael P. 1,449.00 Devergilio, Betty E. 41,902.45 
Bilodeau, Alex M. 1,916.00 Devergilio, Jessica 700.00 
Bilodeau, Linda R. 11,581.04 Devine, Joanna P. 39,423.25 
Blajda, Frank R. 714.00 Devine Jr., John E. 400.00 
Blajda, Richard S. 600.00 Devins, Jonathon P.* 425.00 / 575.00 
Boisvert, Joseph J. 799.45 Di Geronimo, Todd 50.00 
Bombardier, Mark P. 200.00 DiBartolomeo, Rebecca J. 31,454.03 
Bombardier, Pamela C. 29,949.80 Dionne, Michelle L. 1,220.00 
Bonneau, Geraldine N. 29,949.80 Dipietro, Philip 69,287.88 
Booth, Jane Wagenbach 37,714.86 Doherty, Brendan C. 50.00 
Bowe, Kathleen M. 40,198.27 Douglas, Connie S. 54,307.40 
Boyce, Gregory 312.00 Downie, Richard T. 29,711.53 
Boyden, Kathleen M. 67,820.48 Driver, Joshua 34,140.96 
Brayne-Sullivan, Marilyn 38,676.10 DuBois, Wade A. 2,974.00 
Brennan, Joy 21,895.31 Dudas, Stephen V. ** 27033.66/1796.00 
Broderick, Amy F. 13,075.68 Dudkiewicz, Edward 3,618.00 
Burnham, Michael B. 200.00 Dudkiewicz, Katherine R. 225.00 
Bushey, Martha G. 270.00 Duffie, Diane 53,350.66 


—-4?- 


Employees Name 
Duffy, Michael T. 
Duffy, Patricia E. 
Dunay, Andrew 
Duseau Jr., Michael J. 
Dwyer Jr., William E. 
Earle, Mary-Lelia 
Farnham, David 
Favaro, Jamie 

Fearn, Kaeza 
Fenstad, Carolyn L. 
Fill, David J. 

Fiske, Kathleen B. 
Fitzgibbons, Ruthann M. 
Forman, Edward W 
Fournier, Michael R. 
Frost, Teresa A. 


Fydenkevez, Elizabeth A. 


Fydenkevez, Kimberly A. 
Fydenkevez, Richard J. 
Gagnon, Betty J. 
Gallant, Jan 

Gelinas, Ann 

Gelinas, Rebecca A. 
Giammarino, Salvatore 
Gibbs, Patricia C. 
Glowatsky, Mark D. 
Goodhue, Frederick K. 
Gould Jr., Ralph J.* 
Grabiec, J. Carla 
Grabiec, Mark W.* 
Grader, Richard S.* 
Grader, Stephen J. 
Graham, Nicole L. 
Greaney, Rosemary 
Groden, Maureen 
Guillemette, Melanie 
Hahn, Joyce 

Hale, Cheryl A. 
Hanna, Rose 

Hanson, Jessica P. 
Hawkins, Alison 
Hebert, Jessica H. 
Hermans, Amy S. 
Hodge, Trevor 
Hoffman, Molly E. 
Hopf, Patricia J. 
Horrigan, John J. 
Hukowicz, Dennis* 
Hyninnen, Paula M. 
Jacque, Alan R. 
Jekanowski, James J. 


YTD Gross 
G3,eTT20 
50.00 
6,066.97 
47,941.45 
375.00 
45,623.50 
1,695.84 
50.00 
100.00 
5,738.03 
705.76 
2,616.31 
41,893.88 
46,979.06 
1,460.00 
9,028.44 
55,055.96 
5,198.13 
16,607.15 
2,209.60 
19,029.77 
1,106.08 
13,119.46 
241.76 
5,748.84 
4,645.79 
48,620.02 
45994.33 / 120.00 
9,061.56 
7352.30 / 4200.00 
5133.68 / 32707.50 
95.36 
575.00 
24,206.34 
T.G00s1S 
9,322.00 
315.00 
50.00 
6,970.84 
50.00 
775.00 
26,274.92 
2 2oreoU 
550.00 
13,428.48 
24,142.28 
55,305.96 
68442.00 / 800.00 
12,428.34 
300.00 
37,209.45 
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Employees Name 
Jekanowski, Leona S. 


Jekanowski, Suzanne M. 


Johnson, Carolyn E. 
Judah, Marilyn S. 
Jurkowski, Christina M. 
Kaciak, Alex T. 

Kaciak, Anthony M. 
Kandar, David A. 
Kangas, Janice E. 
Keeler, Robert A. 
Keller, Joanne 

Kelley, Edward F. 
Kentfield, James F. 
Kicza, Cynthia J. 
Kicza, James* 

Kicza Jr., James E. 
Klimoski, Michael 
Klimoski, Peter J. 
Koehler, Edward C. 
Kokoski, John 
Kokoski, Ryan* 
Kokoski, Stanley 
Kokoski, Tami J. 
Kolodzinski, Caitlin S. 
Koncas, Valerie C. 
Konieczny, Richard J. 
Kostek, Edward 
Kostek, Leon 

Kostek, Norma J. 
Kostek, Stanley G. 
Kubicz, David J. 
Kurkul, Donna L. 
Laflamme, Anna 
Laflamme, Brigette A. 
Laflamme, Raymond C.* 
Lafond, Joseph A.* 
Laford, Megan S. 
Langlois, Christine M. 
Lapaire, Deborah A. 
Lapienski, Jacqueline P. 
Lastowski, Anthony P. ** 
Laurenza, Amy M. 
Lefebvre, Jason 
Lefebvre, Laura L.* 
Lehman, Suzanne E. 
Lemieux, Patrick 
Lineham Jr., Edward J. 
Lord, Patricia 

Lynch, Brenda L. 

Lynn, Heather B. 
Madenski, Joseph A. 


YTD Gross 
7,811.33 
7,870.85 

51,436.89 
42,111.64 
1,611.95 
35,716.95 
151TRoS 
2,672.00 
9,334.75 
6,693.01 
23,246.20 
675.00 
131.94 
1,045.00 
10284.00 / 480.00 
1,428.00 
57,335.28 
32,829.24 
ST 120 
192.50 

225.00 / 125.00 

1,374.91 

288.50 

30,092.45 
1,871.76 
3,110.00 
12,809.84 
35,882.81 
1,230.38 

708.00 

1,537.00 
2,742.60 

303.18 

425.00 

654.26 / 120.00 
9563.93 / 6322.50 
11,182.81 

192.50 

500.00 

21,294.79 
42312.30/4225.00 
450.00 

13,680.61 
27792.10 / 9720.00 
34,651.94 
32,703.84 

384.00 

45,304.08 
16,181.62 

150.00 

43,751.00 


Employees Name YTD Gross Employees Name YTD Gross 


Mahoney, William G. 
Majewski Jr., Michael* 
Maksimoski, James J. 
Markert, Edward 
Mason, Michael A.* 
Matroni, Stephen J. 
Mazzei, Mary R. 
Meadows, John 
Menard, Jillian E. 
Menko, Theresa A. 


Mieczkowski, Constance 


Mish, Gregory M. 
Mish, Jeffrey C. 
Mish, Marilyn 

Mish, Steaphan 
Monroe, Kimberly 
Moriarty, George F. 
Moskin, David S. 
Murphy, Judith A. 
Murphy, Linda L. 
Murray, Diane 

Navin, Krista M. 
Nevinsmith, Jane 
Neyhart, Timothy 
Niedbala, Anthony M. 
Niedbala, Marilyn P. 
Niedbala, Richard 
Niedziela, Catherine J. 
Niedzwiecki, Laura C. 
Nieman, Roxanne M. 
Nikonczyk, Teddy 
Noonan, Sarah 
North, Henry J. 
Nugent, Katharine R. 
Nuttelman, Jeremy J. 
Nuttelman, Tracy E. 
O'Connor, Barry T. 
O'Donnell, Barbara J. 


O'Grady, Augustine M. 


O'Hara, Timothy 
Omasta, Daniel 
O'Neil, Deborah A. 
Orsini, Nicholas M. 
Osip, Patricia L. 
Parsons, Sharon S. 
Parsons, Shawn M. 
Patruno, Tyrone A. 
Peabody Ill, Carlton E. 
Pelis, Judith E. 
Pelissier, Brenda S. 
Pequignot, Mary D. 


76,807.56 
33859.56 / 2955.00 
450.00 
212.50 
15290.35 / 6847.50 
31,226.96 
18,534.32 
162.50 
2,709.50 
38,602.42 
38,557.25 
S293 7, 
2,220.63 
34,221.30 
5,900.57 
425.00 
2,920.00 
1,233.33 
48,233.28 
27,087.50 
54,098.39 
1,165.00 
470.11 
45,205.50 
29,406.91 
3,218.32 
7,282.46 
55,856.69 
1,045.00 
25.00 
40,069.41 
110.00 
525.00 
1,100.00 
1,641.00 
744.00 
26324.10 / 6000.00 
27,869.50 
48,445.48 
3,024.00 
2,678.24 
11,631.89 
588.00 
8,143.20 
45,098.90 
444.00 
38,807.45 
38,901.68 
51,150.60 
20,476.28 
44,370.00 


-44- 


Pequignot, Sara 
Perkins, Catherine B. 
Perley, Caryn 
Phillips, Elizabeth 
Pineo, Carol E. 
Pipczynski, Adolph A. 
Pipczynski, Christine 
Pipczynski, Dennis 


Pipczynski, Patricia J. 


Plaza, Anthony 
Plette, Christine K. 
Poli, Antoinette D. 
Pratt, Miriam 
Radinson, Indira 
Ravish, Brian J.* 
Regan, Erin K. 
Robitaille, John M.* 
Rogers, Linda A. 
Ruddock, Mark J.* 


Russell Jr., Raymond F. 
Sadlowski, Stanley P. ** 


Salvatore, Peter 
Samole, Christine M. 
Schmith, Mary L. 
Scibelli, Heather L. 
Selig, Christine A. 
Serio, Sally A. 
Seward, Kathryn 
Shallcross, Susan L. 
Shandri, Patricia A. 
Shanley, Damion P.* 
Shean, Judith E. 
Shipman, Raymond 
Singer, Julienne L. 
Skelly, Matthew W. 
Snyder, Colleen R. 
Soldega, Ann 


Spanknebel, Michael H.* 


Stefanik, Lawrence J. 
Strauss, Marjorie 
Sullivan, Brooke C. 
Sullivan, Chad 
Sullivan, Janet M. 
Suscietto, Marianne 
Susman, Elaina-Joy 
Swartz, Denise M. 
Szala, Raymond C. 
Szarkowski, Alfred 
Szopa, Leon P. 
Talenda, Edward F. 
Tatro, Darien J. 


29,576.84 
54,391.29 
225.00 
56,761.19 
49,468.93 
1,581.51 
16,705.87 
73,242.38 
385.00 

220.00 
52,604.89 
51,953.82 
120.51 

250.00 
44503.22 / 13532.00 
50.00 
36063.50 / 5445.00 
4,508.61 
22028.63 / 4350.00 
31,867.25 
41401.81/2886.00 
7,419.50 
275.00 
29,102.80 
200.00 
36,100.02 
2,427.50 
59,017.79 
12,072.96 
41,443.25 
48556.66 / 1732.50 
8,377.48 
525.00 
18,344.00 
25.00 
45,464.16 
40,314.91 
1356.00 / 60.00 
300.00 
51,282.28 
11,947.49 
29,076.84 
12,259.67 
275.00 

100.00 
7,335.54 
2,141.88 
1,512.50 
4,647.50 
50,960.60 
1,608.00 


Employees Name YTD Gross Employees Name YTD Gross 


Tebbetts, Charles E. 
Thibault, Daniel E. 
Thomann, Gary L. 
Tourigny, Joan W. 
Trane, Carol G. 
Trueswell, Richard D. 
Tudryn, Elaine M. 
Tudryn, Patricia 
Vachula, Elizabeth F. 
Vautour, Matthew 
Wailgum Jr., Howard J. 
Wanczyk, Diana J. 
Wanczyk, Marianne T. 
Waskiewicz II, John C. ** 
Waskiewicz, Brian J. 
Waskiewicz, Mark C. 
Waskiewicz, Michael J. 
Waskiewicz, Suzanne L. 
Waskiewicz, Thomas M. 
Watkins, Maren L. 
West, Arthur 

West, Brian C. 


165.00 
32,469.31 


10398.87 / 3900.00 


21,643.27 
41,619.90 
8,254.50 
50,970.60 
2,855.60 
12,616.95 
1,510.00 
53,837.29 
700.00 
1,190.60 
50548.10/309.00 
1,652.00 
600.00 
20,659.02 
1,387.67 
758.00 
50.00 
300.00 
800.00 


TOTAL COMPENSATION PAID IN 2003 


West, Tyler J. 
Whalen, Shelly L. 
White, Barbara J. 
Whitman, Marc O. 
Whitmore, Kristen E. 
Whitmore, Lindsey 
Williams, Stewart A. 
Wirth, Debra M. 
Witkos, Mary T. 
Wojtowicz, Paula F. 
Wood, Urshula K. 
Young, Nicholas D. 
Young, Sara L. 
Yusko, Terry 

Yusko Sr., John T. 
Zarozinski, David 
Zatyrka, Catherine M. 
Zdonek Jr., Daniel H. 
Zgrodnik, Joseph 
Zuchowski, Marion 
Zuzgo, Joan 


$5,581 ,903.91 


55.00 
150.00 
21,660.47 
2,252.50 
246.43 
548.90 
1,848.83 
40.50 
4,825.57 
40,440.00 
3,123.54 
85,938.60 
23,691.38 
8,333.98 
13,248.87 
7,150.00 
10,214.84 
44,443.56 
300.00 
3,635.70 
25,375.83 


A single asterisk (*)after an employee's name indicates that this person received pay for Services that 
were paid by an Outside Vendor, not from Town Funds. (The services may be Police Detail, Cemetery 


Internments or Fire Inspections.) His/her payroll is split to show Regular Payroll and Outside Pay. 


Regular Payroll will be listed first / Outside Payroll will be listed second. 


A double asterisk(**) after an employee's name indicates that this person is also a firefighter. 


His/her payroll is split to show Regular Payroll and Firefighting Payroll. 
Regular Payroll will be listed first / Firefighting Payroll will be listed second. 


Respectfully submitted, 


Constance Mieczkowski, Treasurer 
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REPORT OF THE HIGHWAYAND WATER DEPARTMENT 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY 


The Town of Hadley Highway Department had a very busy year. Even with all the budget 
constraints, the Highway Department was still able to accomplish the following projects: 


The following roads were resurfaced or repaired in 2003 using Chapter 90 money: 
1 7/10 miles of Road Paved 


2 7/10 miles of road stone sealed 


5 % miles of road crack sealed 


MILES 


NAME TYPE OF WORK COST 


River Drive Bituminous $60,019.03 
(Rocky Hill Road to pole #75) Concrete 
Route 47 — South (Route 116 to Amherst | Bituminous $18,084.00 
Town Line) Concrete 
Hockanum Road Stone Seal $74,702.66 | 2 7/10 miles 
North Maple St. (Stockbridge St. to | Crack Seal $5,838.34 9/10 mile 
Rocky Hill Road) 


Stockbridge Street (North Maple St. to | Crack Seal $6,568.13 | 1 3/10 miles 
River Dr.) 

Ratner Road Crack Seal $13,217.11 | 2 4/10 miles 
Middle Street (Bay Road to Maple Ave.) Crack Seal $1,459.58 3/10 mile 


Grand Oak Farm Road Crack Seal $2,108.54 6/10 mile 


December 2003 winter season started out with a 14” snow storm on December 6 & 7 and 
another 9” snow/sleet storm on December 14 & 15, also there were light snow storm’s mixed 
with freezing rain that required sanding and plowing of town roads in Hadley. 


1.3 miles 


4/10 mile 


25 trees were posted for removal, at different locations throughout the town. A total of 57 
new trees were planted (23 maples, 14 oaks, 20 river birch) at various locations in the Town 
of Hadley. These trees were dug from the town’s nursery. In September, the Shade Tree 
Committee offered surplus trees to other towns for use in their shade tree maintenance and 
development programs. The Town of Sunderland and the Town of Amherst expressed 
interest in the trees and 26 trees were donated to the Town of Sunderland. In addition, 40 
trees were donated to the Town of Amherst. The Highway Department continues pruning and 
removing deadwood from the town’s older trees, to conserve one of Hadley’s most precious 
resources. 


The other duties of the Highway Department include painting lines and crosswalks, sweeping 
roads, installation and removal of snow fences, repairing catch basins, grading dirt roads, 
resurfacing sidewalks and other necessary seasonal duties. 
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The Highway & Water Department would like to thank Mr. E.T. Mellor, Mr. James 
Camposeo and the Hampshire County Work Release Program for their assistance with many 
projects throughout the Town of Hadley. The program has had a tremendous effect in 
helping the Highway Department do the job of maintaining the town roads, digging trees 
from the Town’s nursery to be transplanted, sidewalk maintenance, and patching roads and 
helping with winter work such as putting up snow fences, shoveling out the fire hydrants, 
cleaning catch basins. The additional help has been a great help to the department due to the 
additional manpower this program has given to the Town of Hadley. 

Another important project included -NPDES — Storm Water Management Program: 

Board of Selectmen will have to appoint N.P.D.E.S. Steering Committee for Hadley Storm 
Water Program. 


A Storm Water Public Education brochure will be distributed in with the February 2004 
billing to all Hadley households. This federal mandate states that all cities and towns must 
have a Storm Water Management plan for controlling runoff from construction sites. Hadley 
has five years to complete this program. 


The town approved the purchase of a new ten-wheel dump truck in 2003. This vehicle will 
significantly add to the productivity of the Highway Department in various areas including 
sanding and plowing of roads. The new truck should arrive sometime in early 2004. I would 
like to thank the residents of Hadley who have supported the Highway Department over the 
years. 


Water Department 


Tremendous growth in Hadley has lead to increased water use throughout the town this is in 
spite of a wet year. Water Conservation was one area the Water Department advanced on. 
Hadley has a high unaccounted for water use. This was determined by the water meter 
reading verses the water consumption records. The Water Department hired an outside 
company for locating leaks. American Leak Detection located five leaks and determined 
21,000 gallons per day was leaking, and not detected through meters. These leaks were 
mainly from fire hydrants leaking into the ground. The Water Department has repaired all the 
leaks that were discovered by this company. Large meter testing is also being considered as a 
possibility for some of the unaccounted for water due to under reading of old meters. Other 
possibilities are old services to buildings that are no longer there. 


Water Department regulations were up dated and many new sections were added including 
estimated of average and maximum water usage for a proposed use. Water application forms 
were also updated to reflect changes to the tracking of water services. 


The Town of Hadley Water Department received a draft of the Master Plan in October 2003. 
This is what the Water Department was trying to get done for many years. This plan will 
allow Hadley to get organized in the area of management, personnel and replacement of 
water mains for the next 20 years. Hadley’s future depends on implementing this plan. Lots 
of hard work gathering information was done to make this a working plan for Hadley. A 
presentation in February 2004 will make it easier to understand. 


Progress was also made in updating meter replacement program. A new system of radio read 
technology was started this year. Forty-eight meters have been replaced and numerous others 
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have been retrofitted with new outside reader boxes. This should greatly improve the meter 
reading time in the future. Once this system is completely installed, Water Department 
personnel will be able to drive by and read meters. 


The Water Department pumped a total of 262,985,900 gallons of water in 2003. 
22 Water Application’s were taken out in 2003. 


The Backflow Prevention Program continues to grow every year. Total devices tested is 153, 
this includes town buildings. These devices are tested twice a year. 


Due to consent order from the Department of Environmental Protection, the Water 
Department has applied for an increase in the registered withdrawal permit. This permit will 
allow more water to be pumped from all four wells to allow for future growth. 


The Water Department received notice late in December of 2003 that the State Revolving 
Fund loan for the treatment of Callahan Wells was not included in the funding round from the 
State Department of Environmental Protection. Hadley will reapply for this loan next year. 
This would be a 2% loan from the state. This loan was to be for 1.5 million dollars. This 
amount of money was to fund a treatment plant on Bay Road. 


Fall town meeting approved tank painting for the Mt Warner tanks, $300, 000 will be taken 
from water reserves to pay for this important project. Also approved at town meeting was 
money for a vulnerability study on the towns’ water system infrastructure to find any 
vulnerability in our water system. This is a federal requirement that all cities and towns 
comply with. 


All fire hydrants were checked and water lines were completely flushed in the spring of 2003. 
The water department tested for the following: secondary contaminants, nitrates, V.O.C., 
radionuclide, synthetic organic compounds and monthly bacterial samples. The consumer 
confidence report was sent out with the water bills. 


In closing, I would like to say thanks to all the Highway & Water Department employees 
including the part time employees and the Town of Hadley residents for their continued 
support. The town has grown over the years and the Highway & Water Departments have 
been able to keep up with the demands for services. 


Michael Klimoski 
Highway & Water Superintendent 
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REPORT OF THE SEWER DEPARTMENT 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


The Hadley Wastewater Treatment Plant received 123 million gallons in 2003 to be treated. The plant 
also took in 753,760 gallons of septage. Out of town septage accepted were 500,980 gallons. Out of 
town users paid to the Town of Hadley $50,098 for receiving and treating their septage. In town users 
also added another 252,860 gallons for an additional $25,200. This added income is used to offset costs 
on the repair the collection pipeline system without putting the entire construction costs on to the sewer 
users. This added income has also helped keep our annual budget increases to a minimum. 


1,161,000 gallons of sludge were shipped by Cassela Transportation for dewatering and incineration. 


Approximately 1.0 miles of pipeline were cleaned using Town equipment and personnel. Many manholes 
were also inspected as well as all new sewer service installations. All pump station wet-wells were 
inspected. Also the second 34-foot diameter clarifier was drained and cleaned. All metal equipment in 
that tank was also scraped and painted and all necessary repairs were made to all the moving parts. 


Plans are being completed to replace another section of pipe in 2004 on route nine that was found to be in 
very poor condition before emergency repairs will have to be made. 


Three new entrance permits were taken out in 2003 and tied to the sewer system. Many plans were 
submitted for 2004 for Lowes and Home Depot, A hotel on Route-9 and house lots on Mill Valley Road. 


This Department would like to thank the Town Administrator and the Highway Department employees 
for assisting us with any projects that require more manpower than we have on staff. Three full time 
employees take care of the Waste Water Treatment Plant, ten pump stations and the entire collection 
system. 


Respectfully submitted, 
Edward Kelley 


Henry North 
Raymond Shipman 
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REPORT OF THE HADLEY POLICE DEPARTMENT 
TO THE BOARD OF SELECTMAN AND THE CITIZENS OF HADLEY: 


During the past year, your police department has strived to serve its citizens and the 
general public in an efficient manner despite the continued growth in town and with it, 
new challenges. 


The police department went through many staffing changes during 2003. The first being 
the separation and loss of three full time officers. Officer Rose Beaulieu and Officer 
Laura Lefebvre resigned from their positions and Lieutenant Michael Majewski retired. 
Lt. Majewski had been with the department since its start towards being a full time 
department. Having worked with him throughout the years, he will be missed. 
Replacing these officers were Mark Ruddock, Barry O’Connor, and Michael Mason. 
These three officers came from within the ranks of the department and all had completed 
academy requirements for the full time positions. 


When we closed the year, we noted a dramatic increase in calls for service and incidents 
requiring additional time consuming investigation. 


A total of 7407 calls for service were received indicating an 8% increase over the 
previous year, 208 arrests were effected, a 31% increase, 510 accidents were recorded; a 
25% increase and 365 incidents just to name a few. The types of calls for service that we 
are receiving indicate that they require much more investigative time than ones received 
in previous years. This area will be closely monitored to insure we provide the best 
service to the town with the current limited staffing and financial resources. 


We have continued to work with the school system in various programs. During the 
school year we have held unannounced “Lock Down” drills in the elementary and high 
school. These drills have shown that we, along with the various school staff are prepared 
to protect the safety of your children in the event of any type of critical incident that may 
occur. I wish to commend the various school staffing in perfecting this program. We 
have also participated in bus evacuation practices. These evacuations, practiced at the 
elementary school, have demonstrated that the students are prepared in the event of a 
major incident while being in the buses. 


During the past year, I applied for and received a $12,000 Community Policing Grant to 
supplement our existing programs. Our bicycle patrols throughout the town will 
continue, as will our various programs with our senior citizens. A portion of this grant 
will be dedicated towards equipment also. 
In addition I received a $7,000 grant from the Governor’s Highway Safety Bureau. This 
grant will provide traffic enforcement during designated times for drunk driving, 
speeding and non-compliance of seatbelts. 

EAIE 


A portion of this grant was awarded to us to be used towards our fund drive to purchase a 
speed monitor trailer. Also, I wish to thank the citizens and local businesses that have 
contributed toward our goal of purchasing a speed trailer. 


I would like to remind our citizens to visit our website. We update the site weekly and 
provide you with a look at the police log for the past week. You also have the 
opportunity to email your police department with any problems concerns or suggestions 
you may have so we may serve you better. 


In closing, I would like to thank the citizens of Hadley for their support and the area 
police departments for their assistance during the past year. 


Respectfully submitted, 


Dennis J. Hukowicz 
Chief of Police 
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Al... Seemare OF THE FIRE DEPARTMENT 


TO THE BOARD OF SELECTMEN AND THE CITIZENS OF HADLEY: 


During the past year the department responded to 236 incidents. The department 
responded to Mutual Aid in Amherst three times and Northampton twice. We received 
Mutual Aid from Amherst once and Sunderland once. 


The department participated in Safety Days held by the Hampshire Mall, Michaels Arts 
and Crafts, and Kidsports. We went to the Elementary School and Preschool with a truck 
to talk about fire safety. We held a Fire Safety Day at the station with the County Safe 
Trailer where 1‘ and 2" graders had hands on using a phone dialing 911, practiced Stop 
Drop and Roll, and were provided with other safety information. 


The Fire department held an open house where we displayed both old and new 
equipment. We provided refreshments, played kids games and awarded prizes. 


We are proud that we are responsible for displaying the American Flags on several 
holidays throughout the year. 


The Department received a Federal Grant, which will be used to upgrade our radio 
system. This involves new radios, pagers, and repeaters for better communication 
throughout Hadley and with our neighboring towns, whether fire related or other 
emergency related. 


The department holds many classes in house on pump training, air packs, jaws and rescue 
equipment. These classes are forever ongoing and up dated. The county has held many 
training classes such as Life Flight, Ventilation, and Vehicle Extraction, which we attend. 


Michael Spanknebel has been appointed Emergency Manager for the Town of Hadley. 
He has attended meetings both on State and Local levels. He helped acquire a grant, 
which we purchased a computer for his department. 


In closing I would like to thank all the personnel who responded to emergencies during 
the year 2003 and would like to thank their wives and families for allowing them to 
participate. I want to thank the people of Hadley young and old for their support, cards, 
letters, and pictures thanking us for being there for them. 


LET US NEVER FORGET 9-11-01 
SMOKE DETECTORS SAVE LIFES 


Respectfully submitted, 
James E. Kicza, Fire Chief 
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a REPORT OF THE BUILDING INSPECTOR 


TO THE BOARD OF SELECTMEN AND THE CITIZENS OF THE TOWN OF HADLEY: 


The large amounts of snow at the beginning of the year delayed many of the larger new construction 
projects. Most projects overcame the delays with significant higher project costs. Target and Trader Joes 
both opened at Hampshire Mall, with great anticipation. This year we also saw the opening of the new 
Eastern Hampshire District Court, The Salvation Army (in the former Frank’s building), American Eagle 
Outfitters, and Pac Sun clothing. Dave’s Soda and Pet Food City was remodeled. Radio Shack relocated 
and the old Sit Down Diner re-opened under the new name Route 9 Diner. Their pies are unbelievable! 
Gibbs was demolished for a whole new look and Bread and Circus, which will be known as Whole Foods, 
started their expansion. 


Construction was not solely limited to commercial growth. Many residences remodeled and added on to 
their houses. Some of the additions and remodels were quite impressive this year. Others added sheds, 
pools and decks. It’s great to see the residences of Hadley taking so much pride in their properties. This 
year we kept pace with the average number of new homes at 18. It’s hoped that this number will not grow 
too significantly in the coming years. Just prior to the new growth moratorium being voted in, a number 
of landowners filed new subdivision plans. The total number of possible new homes could surpass 200 
homes in the foreseeable future. This number will put a huge burden on our school system as well as our 
infra structure. Most town officials are seeking ways to minimize this impact. It’s hoped that they can be 
successful. 


Due to the tragic Rhode Island fire, all town building inspectors, throughout the State, have been 
instructed, by the State, to keep checking for obstructed exit ways within buildings. Emphasis has been 
placed on assembly type uses. The State formed a Task Force to study all current regulations governing 
assembly uses and forward possible changes to the governing bodies. The jury is still out as to what 
changes will occur. In the meantime, large fines will incur for any obstructed egress that is found. If 
anyone becomes aware of or concerned of a life safety issue, please do not hesitate to enlighten both 
management of the establishment and the local building inspector. 


Through Town Meeting, both the new Bed and Breakfast and Home Occupation By-Laws passed. The 
Planning Board is gearing up to coordinate these regulations. Anyone who works within their house, 
must register their home occupation with the Town. Both bed and breakfasts and home occupations with 
employees, clients or commercial vehicles must apply for a Special Permit through the Planning Board. 
These two by-laws hopefully are the start of a complete review of the current zoning by-laws. The first 
set of by-laws was established back in 1961 and many sections have never been updated or reviewed. It is 
hoped that the Town forms a zoning by-law committee for this much needed project. This would be a 
great first step in a complete update of the Zoning by-laws. The Town desperately needs this task 
performed. A new updated zoning map and updated set of by-laws are desperately needed. This would 
also allow the Towns Zoning By-Laws to be recertified. The last time the by-laws were certified was in 
1991. Currently the zoning regulations are pieced together and quite burdensome to use. 
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Estimated Cost 


agricultural buildings — 3 $1,230.00 $312,650.00 
all 

business — addition 4 $8,996.50 $853,000.00 
business — new 9 $11,025.60  $1,243,134.00 
business — renovation 31 $16,882.50 $2,860,486.63 
decks, porches -— all 16 $541.50 $109,144.00 
demolition — all 13 $1,919.50 $276,592.00 
garage — new cpl MAM ele $46,000.00 
garage - 1 $102.00 $5,700.00 
addition/renovations 

industrial building — 1 $85.00 $85,000.00 
addition 

industrial building — 1 $0.00 $880,480.00 
new 

miscellaneous Ae O11 20,00 $89,500.00 
multi-family dwelling — 1 $165.00 $50,000.00 
renovation 

pool — all 10 $310.00 $83,606.45 
roofing, siding, 56 $1,910.00 $431,336.40 
replacement windows 

sheds, gazebos, 19 $510.20 $185,990.18 
outbuildings - all 

signs — all 44 $10,301.25 $195,067.20 
single-family dwelling — 21 $4,178.35 $1,004,610.00 
addition 

single-family dwelling — 18 $17,660.03 $2,944,737.36 
new 

single-family dwelling — 36 $3,898.26 $653,885.00 
renovation 

woodstove — all 6723 150.00 $7,500.00 
Grand Totals 297 $80,365.69 $12,318,419.22 


In closing, I wish to thank all the residences of Hadley and all town boards for another year of cooperation 
and enjoyment. It’s been great working with all of you. 


Respectfully submitted, 
Timothy Neyhart 
Inspector of Buildings 


Zoning Enforcement Officer 
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(4 REPORT OF THE BOARD OF HEALTH 
TO THE BOARD OF SELECTMEN AND CITIZENS OF HADLEY: 


The Board of Health issued the following permits for 2003: 

Food 96; Bakers 6; Catering 1; Motels 6; Tanning 3; Massage 6; Tanning 3; Recreational 
Camps 1; Ecology Cans 6; Swimming Pools 8; Septic System Installers 18; Garbage 
haulers 19; and Sunday licenses 62. 


Permits issued under Title V for 2003 totaled 34, including new installations-16 and 
repairs-18 for septic systems. 


Appointments made by the Board of Health for 2003 were: Public Health Nurse Pat 
Osip; Plumbing and Gas Inspector Peter Salvatore; Alternate Plumbing and Gas Inspector 
Richard Witkos; Food Camp and Pool Inspector David Zarazinski; Animal Inspector 
Marilyn Iwanicki, Title V Observers John Banish and Victor Cendrowski; and Burial 
Certificate Agent Joanna Devine. 


During the past year the Board of Health has interfaced with various state and federal 
agencies in order to prepare for worst-cast scenarios that may be precipitated by natural 
disasters or terrorist attacks. 


Working with other outside Public Health Agencies prepares entire regions to cope with 
disasters, both natural and man-made. 


The Board has seen an ever-increasing workload brought on by new mandates that 
dovetail with our basic duties of food and solid waste inspection and controls. Other 
more mundane issues from animal control (rabies), insect control (West Nile Virus), and 
even Beaver mitigation are the responsibility of the Board of Health. 


The day is fast approaching, when an official inspector, either part time, or full time will 
be needed by Hadley’s Board of Health, to insure that all measures to protect the health 
and safety of Hadley’s citizens are carried out properly. 


In conclusion the Board of Health would like to thank those other Town Boards and 
citizens of Hadley for their help and cooperation in making Hadley a safe and healthy 
environment to live, work and play. 


Respectfully submitted, 
David Farnham, Chairman 
Al Szarkowski, Clerk 
Greg Mish, Member 
Hadley Board of Health 
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ANNUAL REPORT OF THE BOARD OF ASSESSORS 


TO THE BOARD OF SELECTMEN AND THE CITIZENS OF THE TOWN OF HADLEY: 


During 2003, the Board recommended a single tax rate for all classes of property. Board members 
and office staff attended several educational meetings to be better able to serve the public. The 
Assessors Office will do it’s best to perform the tax assessment function adequately and equitably. 
We will also continue to develop our cooperative relationship with all of the other town departments 
and the public we serve. Our office remains open weekdays from 9:00 a.m. to 4:00 p.m. and has 
Tuesday evening office hours. 


Respectfully submitted, 

Daniel Omasta, Chairman 

Raymond Szala 

Jeffrey Mish 

OVERRIDE DEBT IMPACT ON THE TAX RATE 

OVERRIDE YEARS FY2004 DEBT FY2004 TAX RATE 
ITEM / DATE REMAINING SERVICE INCREASE 
SEWER 3/85 6 10,888.00 $0.021 
UST TOWN 12/94 0 7,371.00 0.014 
HVAC TOWN 11/93 0 3,159.00 0.006 
UST SCHOOL 12/94 2 11,17000 0.022 
SCHOOL 12/93 EL 226,426.00 0.442 
P.SAFETY 10/94 11 184,632.00 0.360 
EAST ST DRAIN 12/94 0 16,055.00 0.031 
FIRE TRUCK 12/98 0 145,025.00 0.283 
RTE 9 WATER 16 54,235.00 0.105 
WEST ST WATER 6/98 16 95,526.00 0.186 
LANDFILL 6/99 14 87,261.00 0.170 
LAND PRESERVA 12/00 4 16,800.00 0.032 
N.HADLEY ROOF 10/01 4+ 2,016.00 0.003 
SCHOOL BUS 6/99 4 18,007.00 0.035 
SCHOOL BUS 6/01 4 12,320.00 0.024 
DIKE REPAIR 10/01 4 28,413.00 0.055 
HOPKINS STUDY 06/02 a 16,800.00 0.032 
HOPKINS LIFT 10/01 4 16,128.00 0.031 
CRUISER 12/00 4 12,073.00 0.023 
CRUISER 10/01 4 6,690.00 0.013 
TOTAL 970,995.00 $1.89 * 


* TOTAL DIFFERS DUE TO ROUNDING 


hte Ke 


AGRICULTURAL-HORTICULTURAL LAND - CHAPTER 61, 61A & 61B 
THE CURRENT LIEN VALUES ARE AS FOLLOWS: 


FISCAL YEAR 


2000 
2001 
2002 
2003 
2004 


TOTAL 


TAX RATE SUMMARY 
APPROPRIATIONS 


OTHER AMOUNTS TO BE RAISED 


TOTAL AMOUNT TO BE RAISED 
SOURCES OF REVENUE 


STATE AID 


LOCAL RECEIPTS 

FREE CASH APPROPRIATED 
OTHER AVAILABLE FUNDS 
TOTAL RECEIPTS EXCEPT TAX LEVY 


TAX LEVY 


CLASS 


RESIDENTIAL 
OPEN SPACE 
COMMERCIAL 
INDUSTRIAL 
SUB TOTAL 
PERSONAL PROP 
TOTALS 


VALUATION BY 


CLASS 


326,936,700 
0 
159,023,200 
14,998,900 
500,958,800 
PU Lassie to 
512,116,915 


ACRES 


4376.65 
4364.00 
4322.37 


LIEN AMOUNT 


309, 7602119 
344,908.36 
395,624.84 
414,697.23 
421,104.99 


$1,886,097.61 


$11,077,694.74 
676,365.76 


$ 1,513,782.00 


2,850,140.00 

348,938.28 

327,347.46 
TAX 

LEVY % RATE 
63.8403 [pcit 
00.0000 0.00 
31.0521 lied Me 
02.9288 18:11 
I1GAle Lsoul 
02.1788 13.11 
100.0000 Wa) 
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TOWN OF HADLEY TAX RATE RECAPITULATION 


$11,754,060.50 


5,040,207.74 


$ 6,713,852.76 
TAX LEVY 
BY CLASS 


$4,286,140.14 
0.00 
2,084,794.15 
196,635.58 
6,567,569.87 
146,282.89 
$6,713,852.76 


PR rows OF THE PLUMBING AND GAS INSPECTOR 


TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


I hereby submit my Annual Report for 2003. 


During the past year there were 70 Plumbing Permits and 51 Gas Permits issued for 
renovations, residential and commercial developments. 


A total sum of $6,811 was received by the Town Treasurer for both plumbing and gas 
permits. 

Respectfully submitted, 

Peter P. Salvatore 

Plumbing and Gas Inspector 
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REPORT OF THE PLANNING BOARD 
TO THE SELECTMEN AND THE CITIZENS OF THE TOWN OF HADLEY: 


To say that Planning Board activity exploded in 2003 would be an understatement. The 
Planning Board experienced a huge increase in all types of applications and issues. The 
Board received preliminary subdivision applications for over 140 new homes; the long 
anticipated Site Plan Approval (SPA) application for the new Home Depot complex was 
filed (323,000sq ft); and numerous Zoning amendments were filed (including the 
proposed Lowe’s rezone). 


The Home Occupation and Bed and Breakfast Bylaws, which were each 1-year in design 
by separate committees, as well as several other zoning amendments, were passed at the 
2003 Fall Town Meeting. 


The Home Depot SPA was filed in late 2003 and the first public hearing was scheduled in 
early February. There were numerous other SPA applications in 2003, for an approximate 
total of 400,000sq ft of new business floor space. 


There was also a large increase in preliminary applications for new residential 
subdivisions. These may have been partly fueled to grandfather smaller lot sizes, since a 
petition was submitted and passed at the 2003 fall Town Meeting to increase lot sizes to 
40,000sq ft in the expanded Callahan Aquifer Recharge Zone. 


The Lowe’s rezoning article, which the Planning Board strongly supported, narrowly 
failed after several attempts. At the time of writing of this report Lowe’s had not yet filed 
their SPA, which is expected to be about 200,000sq ft of additional business floor space. 
2004 is anticipated to be another very busy year for the Planning Board, and it has 
requested an increase in its budget for next fiscal year for a part time clerk/secretary. 


Respectfully submitted: 

Arthur C. West 

Joseph J. Zgrodnik 

John E. Devine, Jr. 

William E. Dwyer, Jr. - Clerk 
James J. Maksimoski — Chairman 
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REPORT OF THE ZONING BOARD OF APPEALS 


TO THE BOARD OF SELECTMEN AND THE CITIZENS OF THE TOWN OF 
HADLEY 


The Zoning Board of Appeals hereby submits its annual report for the year ending 
December 31, 2003. 


The Board received a total of seventeen (17) petitions for the year; two (2) were denied, 
fourteen (14) were granted (some with conditions), and one (1) application was misfiled 
to this Board rather than the Planning Board due to changes in the Bed and Breakfast By- 
Law. 


Two (2) decisions from the previous year have been resolved through the legal court 
system and one (1) remains in litigation. 


The Board continues to process all requests in a timely manner with the help and 
cooperation of all other Town Boards with whom we have dealings. 


Several changes of the Zoning By-Laws were approved by Town Meeting in the past year 
and several others are in the formulation stages. Hopefully these changes will be positive 
for all citizens in Hadley. 


In closing, I would like to express my gratitude to all the Zoning Board members for their 
continued generous commitment to this Board and the Town and especially to the Zoning 
Enforcement Officer (Timothy Neyhart). 


Respectfully submitted, 


Ned Markert, Chairman 
John Kokoski, Clerk 
John Meadows 

Chris Daniel, Alternate 
Edward Kelley, Alternate 
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ANNUAL REPORT OF THE CEMETERY COMMITTEE 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


Having clarified a number of management and administrative issues in year 2002 the 
Cemetery Committee in 2003 directed its attention to maintenance issues. 


Contracts for mowing and leaf removal for each of the five cemeteries were negotiated 
and the committee has been pleased with the care taken by the contractors to maintain the 
landscape in good condition. 


A limited number of burial plots are available in Old Hadley and Russellville Cemeteries. 
There are no burial plots available for sale in Hockanum, North Hadley, and Plainville 
Cemeteries. 


During the year, four conservation workshops were held, three in Old Hadley and one in 
Russellville. This activity is a cooperative venture with Greenfield and Holyoke 
Community Colleges. While the purpose for the workshops is training others in 
appropriate methods and materials for repairing gravestones, using town owned 
cemeteries as an outdoor laboratory has been beneficial to repairing many stones that 
were in peril. All activity is organized and carefully supervised by Fred Oakley of the 
Association For Gravestone Studies to insure professionally accepted methodology and 
materials appropriate to the stone material being treated are followed. 


Richard Niedbala, Veteran's Agent for the area responded to the Committee's request for 
bronze flag holders and flags, the former to replace those broken and also to replace those 
that cast of plastic. Generic flag holders were used rather than war specific ones to 
facilitate the replacement project. Many VETERAN'S stones include their military rank, 
unit, or reference to the war in which they served. 


Emma Dragon of North Hadley sought permission to document Russellville Cemetery for 
her Gold Scout project. Emma completed the project September 24, 2003. Her careful 
work will soon be in the Town Clerk's Office and a copy will be placed with the 
Historical Commission. This project includes a map locating each gravestone and 
monument in the cemetery. The inscription and epitaph were entered into a database, 
keyed to its map location, printed and bound for easier public access. The Hadley 
Historical Society provided funding for the software and for processing the digital 
photographs of each stone for inclusion in the permanent record . 


Matthew Beynon of Belchertown sought permission to document part of North Hadley 
Cemetery for his Eagle Scout project. On July 19th Matthew and some 100 young people 
attending a national meeting of the Mormon Church at U-Mass documented more than 
202 stones. 
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While this number of stones (202) is about one-third of the total number of gravestones in 
the cemetery it was deemed to be the limit for his project. 

Strenuous efforts will be initiated in 2004 to document all graves are Russellville and 
Hockanum, this latter cemetery documented by Laurel O'Donnell of Hampden County.. 
While documenting these old gravestones and monuments is a painstaking task the results 
will be of inestimable historical value for inclusion in the 350th anniversary effort. 


Respectfully submitted, 


Michael DiCola (chair), 
Fred Oakley (secretary), 
Gary Berg, 

Merle Buckhout, 

Marla Miller 
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BES ecvorr OF THE HADLEY CULTURAL COUNCIL 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


The Hadley Cultural Council awarded sixteen grants to eight organizations and individuals, 
totaling $3,275 for arts and cultural programs for fiscal year 2003. 


Two thousand dollars were awarded from a pool of funds distributed to Hadley by the 
Massachusetts Cultural Council, a state agency that supports public programs and educational 
activities in the arts, sciences, and humanities. The Remaining funding came from Hadley 
businesses and individuals. 


Funding decisions are made by a board of municipally appointed Hadley volunteers, making 
limited resources go as far as possible, and making tough decisions about which projects should 
be supported. Thanks to this program, the arts, sciences, and humanities are part of everyday 
lives in every community across the state. 


Respectfully submitted, 


Active members of the HCC: 
Rita J. Kessler 

Marilyn S. Judah 

Carol Rogers 

Dorothy S. Barnes 

Audrey L. Alstadt 

Harriet Levin 

Katherine Nelson 

Catalina Arrubla, Chair 


Hadley citizens interested in serving on the Hadley Cultural Council may contact the Hadley 
Selectmen or Catalina Arrubla, Chair (584-7951). 
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Fiscal Year(s): | 200 


Summary of Applications 


Use this page to track data entry progress, sort applications by grant decisions, find information quickly regarding a specific 
application, view a past year(s)' funding decisions and/or create a summary sheet for your council's next meeting. Applications 
stored within this system go back to fiscal] year 1998. 


_ https://www.mass-culture.org/view apps.asp 


Show all: 


applications — 
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Search for: . 


Your session will time out after 60 minutes of inactivity, at 2/7/2004 7:42:33 AM. (Current time is 2/7/2004 6:42:33 AM.) 


Sort by:| applicant 29 of 29 applications selected 
Applicant Project Title Yr App# Prog Disc Score Request Decision 
Arrubla, Catalina Concert at Senior Co... 04 1904 LCC Music $450 $450 
Ashfield Community T... Ashfield Community T... 04 0804 LCC Theater “ $60 Denied 
Bates and Tincknell.... This Land is Your'La... 04 0204 LCC Music 16 $500 Denied 
Forman, Eddie Summer Polka Conert 04 1604 LCC. Music $375 $375 
Gallery A3/Amherst A... Morning a Month Prog... 04 1004 LCC Visual 10 $600 Denied 
Goodwin Memorial Lib... Native American Flut.. © 04 2204 LCC _ Hist 10 $375 Denied 
Hadley Elementary Sc... G.W. Vincent Smith M... 04 2804 PASS Visual $128 $64 
Hadley Elementary Sc... . G.W. Vincent Smith M... 04. 1204 PASS Visual $259 $96 
Hadley Elementary Sc... Rockwell Museum 04 2604 PASS Visual $180 $60 
Hadley Elementary Sc... Sprinafie um 0... 04 2704 PASS Visual $108 $108 
Hadley Elementary Sc... Springfield Museum 0... 04 2904 PASS Visual $160 $80 
Hadley Elementary Sc... The Lively Earth 04 1804 LCC Theater re SsOU $350 
Hadley Kids, Incorpo... Book Making Workshop 04 0904 LCC Crafts 6 -$350 Denied 
Hopkins Academy Museum of Fine Arts,2. 04 2504 PASS Visual $423 $422 
Lappen, Henry Juggling Performance.. 04 0304 LCC _ Story 16 $350 Denied 
Mack, Todd Author Visit 04 2104 LCC Lit 16 $500 Denied 
Multi-Arts Multi-Arts 04 2004 LCC Multi | $250 $250 
Music in Deerfield Music in Deerfield 04 0704 LCC Music 3 $500 Denied 
Myers, Michael Little Hands: AMusi... 04 1504 LCC Story 16 $300 Denied 
Pioneer Valley Perfo... Guthrie Theater att... 04 1704 PASS Theater $160 $160 
Pioneer Valley Summe... Theatre To 04 0604 LCC Theater 16 $200 Denied 
Porcino, John elebrations of Stor... 04 1404 LCC Music 1 $510 Denied 
Porter-Phelps-Huntin... Wedneday Folk Tradit... 04 0504 LCC. Music $2,000 $800 
Project Concern Hip-hop Dance Perfor... 04 2304 LCC Dance 6 $600 Denied: 
Root, John Popular Music of the... 04 1104 LCC £Music 1 $500 Denied 
The New Valley Singe... horal ¢ 04 1304 LCC Music 1 $500 Denied 
Thomas, Bob Generations: Grandma... 04 0404 LCC Story 16 $375 Denied 
Western Mass. Arts A... Arts E-Newsletter fo... 04 2404 LCC Multi $60 $60 
Wirt, Edward Jazz/Music Performan... 04 0104 LCC Music 16 $1,000 Denied 
Items per Page: 

Copyright ©2001-2004 Massachusetts Cultural Council . All rights reserved. Privacy Policy. Terms and Conditions. 


mal ae OF THE ANIMAL INSPECTOR 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


The past year has shown us that we must be ever vigilant of our animals. All animals. 
We have had West Nile Virus and Rabies cases, here within our town. I can not stress 
enough the importance of getting your animals vaccinated against these diseases. 


During the year, I quarantined fifteen cats and 1 dog for suspicion of having rabies. Two 
of the cats did have rabies. The dog was an unvaccinated and unlicensed pet, that bit 
someone. This resulted in police action, so if you have a dog like this, beware! I 
inspected cattle which arrived in Hadley from other stats. Since the mad cow disease 
outbreak, there are no cattle coming from Canada. 


On May 26", I attended a seminar on West Nile Virus and SARS, presented by the 
Massachusetts Department of Health. I am the town contact for West Nile Virus. This 
past year bird testing was suspended because of all the positive West Nile cases. 


In November, I attended the Annual State Animal Inspectors meeting. At this meeting, I 
was updated on all the diseases that are currently threatening our pets, livestock, and us. 
One such disease, that most people don’t know about is rabbit fever. Landscapers on 
Cape Cod are contracting this disease from wild rabbits. 


I attended a workshop on bio terrorism and Animal Awareness, sponsored by the 
Department of Animal Health. The workshop instructed us on how to develop a Town 


plan in case of natural emergency or bio terrorism attacks. 


In December I conducted my annual farm census. All animals were found to be properly 
cared for. The numbers are as follows: 


Dairy Cattle 1927 Horses 184 Goats 144 Chickens 567 BeefCattle 86 


Miniature Horses 3 Sheep 686 Ducks 32 Steer/Oxen 8 Ponies 8 
Swine 1053 Geese 5 Buffalo 62 Donkey 1 Rabbits 26 
Pigeons 48 Llamas 7 Turkeys 3 Miniature Donkey 2 
Respectfully submitted, 

Marilyn Iwanicki 
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@ REPORT OF THE HADLEY HISTORICAL COMMISSION 
TO THE BOARD OF SELECTMEN AND CITIZENS OF HADLEY: 


This year, the Historical Commission applied for and received a Documentary Heritage 
Grant from the office of the Secretary of the Commonwealth. Our project was entitled 
“Documenting Hadley’s History.” The goal of the project is to locate and preserve as 
much as we can of Hadley’s history before it is lost or discarded. This documented 
history resides in people’s homes, with clubs, churches and organizations in town. The 
grant enabled us to hire two consultants, one to review all municipal records and make 
recommendations and the other to reach out to clubs, organizations and individuals to 
locate and document their histories and records. Although the grant is only for one year, 
we hope to establish a continual outreach to Hadley’s citizens and organizations for the 
future. 


The Commission also supported a grant application made by the University of 
Massachusetts Departments of History and of Landscaping. The grant was received and 
will study the Town Common and develop a Preservation Plan. 


A third project, led by member Mitziko Sawada, relies on volunteers. The Oral History 
Project intends to conduct over 80 taped interviews with citizens in town focusing on the 
history of agriculture, one of the more under documented areas of study. The project is 
well underway with the help of volunteers who are busy doing these interviews. 


In addition, members of the Commission have represented us on the Bed and Breakfast 
Committee, the Home Occupations Committee and the Long-Range Planning Committee. 


The Commission continued to serve as a Design Review Board for the Planning Board. 
This year, we reviewed sixteen site plans and made recommendations to the Planning 
Board. We feel that this activity is an important one and has resulted in more aesthetically 
pleasing commercial development in town as most developers are very receptive to our 
suggestions regarding the overall appearance of their proposed construction. 


2003 has been as busy as previous years and we look forward to another busy year in 
2004. 


Respectfully submitted, 
Margaret Freeman, Chair Alice Pelissier 
Michael DiCola Mitziko Sawada 
Kip Foley Margaret Tudryn 
Thomas McGee George Urch, alternate 
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REPORT OF THE HOUSING AUTHORITY 


48555>TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF 
HADLEY 


The Hadley Housing Authority takes pride in submitting an annual report for the citizens 
of the Town of Hadley. 


Our housing projects consist of 52 units. Burkeway Apartments consist of 12 family 
housing units. They are 3 bedroom townhouses, 1-1\2 baths, ample closet space, laundry 
room and a private driveway and entrance tot he apartments. Golden Court Apartments 
consist of 40 elderly/disabled housing units. They are 1 bedroom, galley kitchen, 
beautiful hardwood floors, walk in closet, on site parking, all on first floor. Laundry 
facilities are located in the main building. 


A community building/office space is located at 42 Golden Court, Hadley, Ma 01035. 
Hours are Monday thru Friday 8:00 a.m. to 12:00 p.m. The Housing Authority holds its 
monthly meetings in the community room. A notice of time and date is posted on our 
bulletin board outside the office and also in the Hadley Town Hall. 


Hadley Housing and the Board Members look forward to another exciting year. 
Respectfully yours, 


Darlene Cohen, Executive Director 
Joseph Fitzgibbon, Chairman 

Pat Osip, Vice Chairman 

Millie Searle, Secretary 

Stanley Paulson, State Appointee 
Sergio Orsini, Treasurer 
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REPORT OF THE HADLEY CONSERVATION COMMISSION 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


The Commission seems to be busier every year, reviewing commercial projects and 
residential subdivisions to ensure that our streams, wetlands and floodplains are properly 
protected. Plans recently filed with the town indicate an increasing interest in developing 
land along the Fort River, previously a sparsely developed area without public sewers. 
The Fort, like the Mill, is a wonderful stream. It is connected with our drinking-water 
supplies, and it is home to many rare and endangered species of plants and animals. 


The town has about a dozen Agricultural Preservation Restriction (APR) applications in 
the “pipeline” of what is now called the Department of Agricultural Resources (DAR) in 
Boston. The state’s money problems have held up funding, but there is and will be some 
APR money, especially for towns which have satisfied their affordable housing 
obligations, as Hadley has, and are working on comprehensive planning, as Hadley is. 
We will see if civic virtue actually pays off! 


The Commission meets on the second Tuesday of each month, upstairs in the town hall, 
starting at 7 pm. We welcome anyone interested in the important work we do. 


Respectfully submitted, 


Alexandra Dawson, Chair 
Paul Alexanderson, Vice Chair 
Daniel Dudkiewicz 

Thomas S. Fil 

Gary Pelissier 

Gordon Smith 

Stephen J. Szymkowicz 
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Be REPORT OF THE COUNCIL ON AGING 
BOARD OF SELECTMEN TO THE AND CITIZENS OF THE TOWN OF HADLEY: 
The Council on Aging is a municipally appointed volunteer board authorized under Massachusetts General 
Laws. Major responsibilities of this Department include setting of local policy for the administration of elder 
programs and services; identifying the total needs of the community’s elder population; developing, promoting, 
and implementing services to meet these needs; serving as an advocate for elders; and educating the 
community-at-large about these needs and resources. The ultimate goal is to improve the quality of life of 
Hadley’s approximately 1267 residents 60 years of age and over in order for them to remain active and 
independent in their own community. 


This Council on Aging consists of seven volunteers appointed by the Board of Selectmen. During 2003 there 
were no changes in Council membership. Our full-time Senior Services Director Jane Wagenbach Booth was 
assisted with office operations on a regular part-time basis by Office Management Assistant Kathy Fiske. With 
grant funding from the Massachusetts Executive Office of Elder Affairs and Highland Valley Elder Services, a 
new part-time Community Outreach Coordinator, Marianne Banks, joined the staff in June. She provided 
outreach services and supplied information about the programs and resources available through the Council on 
Aging and within the community. Office coverage was also provided by Ann Gelinas, Rita Bishko, Alice 
Jensen, and Claire Wagenbach. Part-time van drivers Adolph Pipcezynski, Jane Nevinsmith, James Kentfield, 
Richard Trueswell, and Richard Fydenkevez assisted in meeting the transportation needs of our residents. 


During 2003—our fourth full year of residence at the Senior Community Center at Hooker School—a wide 
variety of programs and activities were provided including the following: General information, referral, and 
social support services to elders and their families; Health services—monthly blood pressure and blood sugar 
clinics, foot care clinics, ear hygiene clinics, training for a new osteoporosis exercise program, and an annual 
health fair and flu shot clinic; Fitness opportunities—yoga classes, a walking club, tai chi classes, and treadmill 
and other exercise equipment availability; Educational services—computer classes, a computer lab, basket 
making classes, painting classes, museum trips, Spanish conversation group, a bimonthly newsletter, 
educational materials, and consumer protection programs; Financial services—health benefits counseling, 
income tax assistance, and fuel assistance and pharmacy program application support; Social/ recreational 
services—game room availability with pool and ping pong tables, weekly bingo, cards, and other games, a 
polka class, monthly birthday celebrations, a holiday party, an international pot luck dinner, a summer polka 
concert, a New England franks and beans supper, a holiday arrangement craft class, a pierogi-making class, 
and a spaghetti supper; Recognition services—an annual volunteer and paid staff recognition and registration 
in the Retired Senior Volunteer Program; Elderly and handicapped transportation services—for medical 
appointments, trips to the senior center, semimonthly trips for shopping, luncheons, shows, parties, and to 
destinations such as Louisa May Alcott’s Orchard House and the Wayside Inn, Boston’s Museum of Fine Arts, 
the Winnipesaukee Scenic Railroad, the Eastern States Exposition, and Springfield’s Bright Nights. 


Through the S.H.I.N.E. Program (Serving Health Information Needs of Elders), health benefits counseling was 
provided by Ann Keppler. Nick Leras provided income tax assistance through the AARP Tax Aide Program 
that is supported by the Internal Revenue Service and the Massachusetts Department of Revenue. With 
funding from the Pioneer Valley Transit Authority van service continued to be available to those elder and 
handicapped individuals unable to use the regular bus service. The Council on Aging van was utilized to 
provide for additional needs unmet by the P.V.T.A.-funded program. The Annual Health Fair and Flu Shot 
Clinic offered in conjunction with the Board of Health and Town Nurse Patricia Osip 

provided 299 flu shots, 63 cholesterol screenings, 48 blood sugar screenings, 76 blood pressure screenings, 33 
ear hygiene screenings, as well as foot care screenings, introduction to chair massage, and information on the 
S.H.I.N.E. and TRIAD programs. In cooperation with the Council and under the leadership of Merle 
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Buckhout, the Hadley TRIAD/S.A.L.T. Council (Seniors And Law Enforcement Together) completed the park 
bench installation project funded by the TRIAD Community Development Initiative of the Hampshire County 
Sheriff's Office, continued to administer the Number Please Program whereby reflective house number signs 
are installed at residences to assist emergency personnel in finding homes more efficiently, and addressed elder 
safety concerns identified within the community. Additional educational programs offered this year by the 
Council on Aging included a Safe Driving for Elders Program by the Massachusetts Registry of Motor 
Vehicles, a S.H.I.N.E. presentation entitled “Are You Happy with Your Present Health Insurance”, a program 
on “Osteopathic Medicine and Stress” by Board Certified Osteopathic Physician Michael Verrilli, an Elder 
Law Education Program by Jeff Siegel, Esq. entitled “Elder Law Essentials” sponsored by the Massachusetts 
Bar Association, a “Save A Life Program” on heart attack and stroke sponsored by the American Heart 
Association, a program entitled “Changing Regulations—Changing Strategies” on long term care planning by 
Elder Law Attorney Michael Hooker and Financial Advisor Christopher Cloutier, Introduction to Reiki, and a 
program by the Alzheimer’s Association entitled “Getting Started—-What To Do When Your Family Member 
Has Memory Loss”. Support of our efforts came from a variety of sources and in various forms. Monetary 
funding to this Department was provided by the Town, grants from the Massachusetts Executive Office of 
Elder Affairs, Highland Valley Elder Services, and the Hadley Cultural Council, program fees, and resident 
and business donations. The Hadley Cultural Council generously supported a holiday party performance of the 
Syrinx Ensemble as well as the appearance of the Eddie Forman Orchestra at our third community-wide 
Summer Polka Concert. Barnes & Noble provided the opportunity to participate in their holiday gift-wrap 
fundraising program. Many generous material donations were also received from residents. It is very 
important to note that Councils on Aging are dependent upon the generosity and energy of our unpaid 
volunteers in order to offer such a wide range of programming. Between July 2002 and June 2003 ninety-three 
individuals contributed an estimated 6,080 hours of volunteer service valued at $93,571! 


This Council worked cooperatively with many service agencies and organizations in an effort to better serve 
Hadley’s residents. Unpaid volunteer and paid staff members participated in events sponsored by the 
Massachusetts Association of Council on Aging and Senior Center Directors, the Western Massachusetts 
Association of Councils on Aging, the Northern Tier Paratransit Advisory Committee, S.H.I.N.E., and TRIAD. 
Intergenerational program or service activities were conducted in conjunction with students from Hopkins 
Academy and the Pioneer Valley Performing Arts Charter High School who assisted with the Food for Elders 
program, members of Girl Scout Troop #181 under the leadership of Paula Barstow who planned several 
“Afternoon of Games” for senior center participants, and Girl Scout Troops under the leadership of Jean Berg, 
Paula Barstow, Camela Moskin, and Karen LaClair who volunteered as servers and entertained us with 
caroling at the holiday party. 


Highland Valley Elder Services provided a variety of programs to Hadley's senior citizens including the 
congregate lunch (3,130 meals) and home delivered meals (14,970 meals) nutrition program—a reduction of 
1235 congregate meals and an increase of 1922 home delivered meals served over the prior year. The Monday 
through Friday congregate lunch program at the Senior Center continued to be dependent upon the volunteer 
assistance of the participants who assumed responsibility for the majority of the day-to-day duties of the 
program. All seniors are welcome to attend these lunches served at 11:45 am. 


In addition to the specific programs and activities of the Council on Aging, the Senior Community Center ai 
Hooker School provided a site for the Western Massachusetts Food Bank’s Food for Elders surplus food 
distribution program, the congregate meal program of Highland Valley Elder Services, State Representative 
John Scibak’s monthly office hours in Hadley, meetings of the P.V.T.A. Northern Tier Advisory Committee, 
the Town Nurse’s medical equipment loan closet, cable access operations, Pioneer Valley Performing Arts 
High School class instruction, and an art studio. During the year the facility was also utilized for a variety of 
informational forums, private parties, and meetings of Town departments and local organizations such as the 
cate 


Hadley Historical Commission, Grandparents as Parents Support Group, Massachusetts Senior Action Council, 
Hadley Conservation Commission, Hadley Zoning Board of Appeals, Alpine Garden Club, Connecticut River 
Crossing Committee, Goodwin Memorial Library, New England Deaf Seniors, and Lake Warner Water Shed 
Study Committee. 


The Council also oversees the awarding of the Boston Post Gold Cane presented since 1909 to the Town’s 
eldest resident. Helen (Kokoski) Zuzgo, who was born on January 5, 1904 in Northampton moved to Comins 
Road in Hadley at the age of three, was presented with the Gold Cane 

in March of 2002 and continues to serve as its holder. 


We thank our paid staff for their dedicated service, our Council unpaid volunteer staff for their generous 
donation of time and energy, and Town departments, residents, businesses, and organizations for their support 
of our endeavors. We continue to strive to provide the most worthwhile, educational, entertaining, and 
appropriate programs and services for our residents. Spirited activity at the Senior Community Center 
continues to increase—it’s very rewarding to watch the growth in participation and expanding use of this 
facility. 

It is with great pleasure that we serve the residents of Hadley from our offices at the Senior Community Center 
at 46 Middle Street—the former Hooker Elementary School. We are open Monday through Friday from 9:00 
a.m. to 4:00 p.m. Inquiries from residents of all ages are welcome at 586-4023. 


Respectfully submitted, 

Rita T. Bishko Chairperson, Jennie A. Wilkes Vice Chairperson, Elsie L. Andrews, Secretary 
Jennie A. Wilkes Vice Chairperson, Henry J. North Treasurer, Bertha K. Baranowski 
Fred E. Mastendino, Elizabeth L. Thayer 
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“Spaghetti Supper” 
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“Senior Health Services” 


“Exercises Classes” 
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“Summer Polka Concert” 


“Holiday Party” 
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REPORT OF THE PARK AND RECREATION DEPARTMENT 
TO THE BOARD OF SELECTMEN AND THE CITIZENS OF HADLEY: 


In the year 2003 our Department continued to offer a variety of programs and events for the residents 
of Hadley. 


Regular youth programs offered by our Department include soccer, basketball, t-ball, chess, sewing, 
baton twirling, and Tae Kwon Do. 


The following yearly special events continue to be well-attended and popular: the Easter Egg Hunt, 
held the Saturday before Easter; the annual Tomato Contest in August; the Halloween Party held in 
October which is co-sponsored by the American Legion Post #271; Lunch with Santa and Frosty and 
our Gingerbread House Workshops. Also, in April, our Department, along with the Young Men’s Club 
of Hadley, sponsored a spring Fishing Derby at the Lower Reservoir off Bay Road. 


Once again, skiing at Mt. Snow in Wilmington, VT was offered to the public on four Sundays 
beginning in January. Memorial Day weekend brought the return of the 4.33 mile Road Race on 
Saturday followed by the Memorial Day Parade on Sunday. 


Adult basketball was offered at the Elementary School on Monday evenings beginning in December. 
Co-ed volleyball began in February, running for six weeks. 


TS. 


Our baton instructor organized our second annual talent show on April 12 as a fundraiser for our 
Department. Twenty-two acts entertained an audience of over 100. 


SUMMER PROGRAMS 

A new summer adult yoga program was offered beginning in June and has since been continued as a 
yearly program. 

A second summer of boy’s basketball was held for two weeks in July for boys entering grades 3-9. In 
addition, a girls basketball program was held for one week in July for girls entering grades 4-7. 


A summer craft program was offered for two weeks in July for children entering kindergarten thru 
grade 4. Each week the children explored the world of arts and crafts, experimenting with different 
themes such as painting, drawing, clay, sewing and collage. At the end of each day the children 
gathered for a gallery discussion of their artwork. 


A one-time cross-stitch class was held in July for both children and adults. Due to a large number of 
requests, an adult quilting class was added in July, running for six weeks. 


The Preschool Playgroup held at the North Hadley Village Hall continues to run throughout the school 
year on Tuesdays and Wednesdays. 


The Park & Recreation Coordinator continues to offer coach certification clinics through the National 
Youth Sports Coaches Association, for all new t-ball coaches in the spring, soccer coaches in the 


summer and basketball coaches in the fall. 


is os 


A community ice skating rink was built on the North Hadley Baseball Field, next to the North Hadley 
Village Hall. Floodlights were added for night skating. 
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Cub Scouts, Brownies, Girl Scouts along with various groups, continue to make use of the North 
Hadley Village Hall for their meetings. 


Talent Show March 2003 
oo as ha 


At this time we would like to thank Jeff Mish, who served as Commissioner for two terms, ending last 
spring and we would like to welcome Kenneth Berestka as a new member to the Commission. 


Finally, our department wishes to thank the Highway, Fire, Police and School Departments for their 
assistance with various tasks, which help keep our department running smoothly. We have a wonderful 
network of students and adult volunteers who help coach and work at our programs and special events. 
They are a vital part of the continuing success of our department. 


Due to more demand, we extended our office hours on July 1, 2003 to better serve the residents of the 
Town of Hadley. Our regular hours are: Tuesday, Thursday, and Friday - 

10 am — 3 pm and Wednesday — 11 am —7 pm. We are closed on Mondays. We are located at the 
North Hadley Village Hall at 239 River Dr. We encourage all residents to contact our office at 586- 


6375 or by e-mail at parkandrecWhadleyma.org . 
Our program offerings are also listed on TVS, and in the monthly PTO newsletter, Chalktalk, or on our 


website at www.hadleyma.org under Departments and Services. 
Respectfully submitted, 
Terry Yusko, Chairperson 


Park & Recreation Commission 


Joyce A. Hahn 
Commissioner 


Kenneth Berestka 
Commissioner 


Joanne T. Keller 
Program Coordinator 


Denise Swartz 
Secretary 
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REPORT OF THE GOODWIN MEMORIAL LIBRARY 
TO THE BOARD OF SELECTMEN AND THE CITIZENS OF HADLEY: 


The Library Board of Trustees is pleased to continue to serve the citizens of Hadley by striving to provide 
quality library services and programming. 


This year the Board welcomed new Trustee Emily Silvestro. Emily brings knowledge, enthusiasm, and a 
background in education and languages to our Board. 


The Board continued its celebration of 100 years of library service in the Goodwin Memorial Library 
building by renewing our focus on upgrading the library infrastructure. Director Dr. Maggie Barnes brought 
professional expertise to our staff and enabled us to continue work on implementing the service areas 
identified in the Long Range Planning Process. The service areas focus on current topics such as best 
sellers, magazines, internet access, and recreational reading; formal learning which provides support to our 
local schools by providing materials and updated resources and related programming; local history and 
genealogy by sharing the library’s historical genealogical collections, working with other historical groups in 
town, and programming; and by providing a common place for community members (community living 
room) to gather, meet, and exchange ideas in an informal setting. 


Other Centennial activities included a variety of children’s programs as well as a float in the Memorial Day 
Parade coordinated by Tom Waskiewicz and the 4H Sparkles, a rededication program of Goodwin Memorial 
featuring Mrs. Tudryn’s 3" Grade delivering the ABC’s of Hadley, and the planting of two Holly bushes in 
the northwest corner of Goodwin in honor of Dorothy Russell and her dedicated community service to the 
citizens of Hadley as well as to the Hadley Libraries. 


Staffing the Director position also kept the Library eligible for the State Library Incentive Grant (LIG) and 
Municipal Equalization Grant (MEG). These are used for adding to the collection, programming, and when 
necessary for staffing. These grants require the library to spend 20% of its annual budget on library 
materials. In addition to this the Board and Director were also able to secure additional and unexpected state 
grants to continue our membership in the CWMARS Library System, a grant from the Hadley Cultural 
Council for programming, and to attract professional trained part time staff and volunteers to help with 
preparing and cataloging items for computer circulation (a multi-year undertaking), and administering the 
Bill and Melinda Gates Foundation Grant for Goodwin and North Hadley which was implemented in 2003. 
The Board remains very concerned about the level of state funding available for the coming year as we have 
very heavily relied on this resource. 


We continue to refine the physical design of the library interior in an effort to maximize space for book 
display and storage, highlight various collections and references, encourage easy access and use of materials, 
and to pave the way towards reorganizing the collection. 


Programming continued this year with ongoing children’s programs, a summer reading program and events, 


holiday programs, genealogy and family history programs, Book Club, and with the help of the Friends of 
the Library, a scholarship program for sixth graders of Hadley. 


7G. 


The Board also wishes to thank our dedicated staff, Director Dr. Maggie Barnes; librarians Marilyn Mish, 
Jane Babcock and volunteers Carol Will, Polly Gabriel, and Marsha Johnston at the Goodwin Memorial 
Library; and at the North Hadley Branch Library , librarian Leona Jekanowski, assistant Kristen Whitmore 
and volunteer Norma Kostek. 


The Hadley Libraries continue to welcome current and new patrons. 


Goodwin Memorial Fax: 413-584-7451 
Goodwin Memorial e-mail: library@hadleyma.org 


Respectfully submitted, 
Pauline R. Keener, Chair 
Elaine Tudryn, Vice Chair 
Emily Silvestro, Secretary 
Suzanne Waskiewicz 

Lisa West 

John Powlesland 
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PORT OF THE LIBRARY DIRECTOR 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY 


Much of Hadley’s history is emblematic in the two library buildings, Goodwin Memorial 
Library, built in 1903, and North Hadley Hall, built in 1825. After joining the Hadley Libraries 
in April, the director’s enormous enthusiasm for the town’s history led to early explorations of 
joint work with the Historical Society, Historical Commission, and Porter-Phelps-Huntington 
Museum and discussions about how our respective agencies could collaborate. In addition to 
locating useful items such as microform readers, genealogical software, and digitizing hardware 
to benefit the town’s history enthusiasts, our efforts have gone towards preserving and making 
accessible the library’s special collection (rare and local books) and planning a special history 
core collection. We are grateful to Fran Ness, Holly Zamzow, Joanne Keller, and Prof. William 
Liebler for their contributions to these history projects. The library welcomes further 
opportunities to interact with community agencies, historical and otherwise. 


As all American libraries continually retool to provide updated services, technology plays a vital 
role. Hadley Libraries affiliated several years ago with a regional network project for 
computerized cataloging, online circulation and interlibrary loan. These technology tools will 
eventually allow Hadley to join her neighbor libraries in providing up-to-date library sharing and 
access. After hiring a Saturday afternoon cataloger, productivity has increased tenfold, so that 
the libraries are now making faster progress towards these important goals. Both Hadley 
libraries received significant grants in 2002-2003 from the Gates Foundation for computers, 
networking, online access, scanners, projectors, and training. 


In June 2003 another community service was provided as the director established a library web 
site: hadley-goodwin.org. This site intends to help with community information interests, so 
citizen suggestions are welcome. E-mail us at hadleylibraries@netscape.net. 


Library facilities have received some attention. The branch library in historic North Hadley Hall 
is undergoing some refurbishing. In keeping with practices in neighboring libraries, the director 
has reorganized the rare books, work areas, and director’s office areas at Goodwin. Children’s 
art has decorated shelves and tables, and we are working towards new displays and other ways of 
accenting services. 


The libraries continue to strive to serve important needs in the community and country. These 
needs include books, to be sure, but much more. The director has visited schools, other libraries, 
and community institutions to consider how Hadley libraries can develop literacy, inspire 
children, provide citizenship information, interface with classroom teachers, and provide a 
meeting ground for literary and artistic groups. A new story hour has begun at the North Hadley 
library. The centenary celebration in June inaugurated the annual summer reading program for 
Hadley children. The book club continues to be an enjoyable literary and social enterprise. 


Most importantly, the libraries must serve as a resource -- an archive of information and great 
works -- and as an underpinning of community sharing. Our motto is “Libraries — the 


Foundation of Democracy.” 


Te 


Citizen help in this enterprise is invaluable. Special thanks to many people who supported these 
efforts: Library staff and Trustees; Richard Trueswell for assistance with publicity; many 
volunteers, including Carol Will, Norma Kostek, Katie Kostek, Hana Keys, Diane West, 
Katelyn Parsons, Alex Balsley, Rebecca Sadlowsky, Lila West, Marcia Johnston, Polly Gabriel, 
Paula Barstow, Tom Waskiewicz and the Sparkles club; donors to the Library Friends Eleanor 
Powlesland, Camela Moskin, and others; plus the Mother’s Club, Hadley Cultural Council, and 
Central/Western Mass. library network for funding. 


The director looks forward to continued endeavors, with them and other Hadley residents, to 
provide ever more effective library services to this beautiful and historic town. 


M.E. Barnes 
Library Director 
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REPORT OF THE HADLEY SCHOOL COMMITTEE 
TO THE BOARD OF SELECTMEN AND CITIZENS OF HADLEY: 


The School Committee once again had a productive year tackling policy issues, contemplating 
budget strategies and drafting next year's budget proposal. While we have managed to stay afloat 
with the know-how and guidance of our third-year Superintendent, Dr. Young, the Committee is 
ever mindful of the financial difficulties facing the town and eventually the school department. 


In the spring of 2003 we said goodbye to our fifteen-year member and many-times chair, Mrs. 
Joyce Chunglo. Her untiring devotion to our students and our school community will never be 
forgotten and we thank her. Mr. James Michalak joined our ranks and has already proven to be a 
valued addition. 


School departments must rely on many individuals to provide for the smooth running of our 
schools - we could not do it alone. Good deeds come to us throughout the year from the Trustees 
of Hopkins Academy, a very active PTO Club, Mothers Club, Band Boosters and Boosters Club, 
just to name a few. We thank the Highway Department, under the able leadership of Mike 
Klimoski, for keeping a keen eye on the weather and a sharp plow to the road. Mr. Tony 
Lastkowski, Town Mechanic, is thanked for his help above and beyond, especially when he has 
arrived early, cleaned the snow off the buses and has them warming so that our town drivers can 
get a head start. We have a hard-working bus coordinator in Mrs. Trisha Hopf, who manages to 
get everyone where they are going, and on time. And Mrs. Carol Trane, the Administrative 
Assistant and Secretary to the School Committee, continues to work diligently at keeping us all 
organized. These are just a few examples of the extraordinary people who are behind the scenes 
working hard for our students, and school system. We are grateful to the parents who support our 
school system in a multitude of ways and for the enrichments they offer. 


The School Committee must also acknowledge the importance of the administrative team and 
our dedicated staff. Dr. Young's leadership is very much admired and appreciated. As an 
outstanding budget manager, he has been vigilant with securing grant funds and using every 
penny to our best advantage. Mr. DiPietro, Elementary Principal, has been diligently revamping 
the textbooks grade by grade and aligning curriculum with the state's recommended frameworks. 
The elementary staff has been exceptional in implementing these changes. Mrs. Kathy Boyden, 
Director of Student Services, is doing a fine job managing a population that requires special 
services. And at the high school, Mr. Mahoney and his staff continue to prepare our students 
well. For the past few years, we have seen excellent results as our students continue to make us 
proud as top performers on the MCAS test. We also congratulate our student athletes and the 
many, many individual students and student groups who participate in extra-curricular activities 
that make for a well-rounded school environment. 


{838 


I know I speak for the entire School Committee when I say there is tremendous pride throughout 
this community for our students and for our schools. I hope we will always work together for the 
protection and growth of our educational system. Let us never forget our richest commodity. 


Respectfully respected, 


Mary Lou Laurenza, Chair 
Phyllis Milardo, Vice-Chair 
Thomas Waskiewicz 
Barbara Mathews 

James Michalak 
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REPORT OF HOPKINS ACADEMY 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


It is my pleasure to submit my ninth annual report as the principal of Hopkins Academy 
for the year 2003. Enrollment as of October 1, 2003: 


Grade Boys Girls Total 


if ao 22 os 
8 Ly 28 45 
9 24 22 46 
10 17 20 37 
1] 19 23 42 
12 21 18 39 


Totals ry, 133 260 
NEASC UPDATE 


The Hopkins Academy Five year report was submitted in March 2003 and accepted with 
seven commendations for the work that had been accomplished by the staff and school 
council during the five years since our visitation in 1998. As part of the ongoing ten-year 
cycle that the NEASC follows, we have now begun our Pre-self-study in anticipation of 
our next evaluation in 2008. Parents and community members are encouraged to review 
the Hopkins Academy Mission and expectations as they are being restructured as the first 
step in the re-accreditation process. 


INITIATIVES AND UPDATES 


The past year has seen many major building projects accomplished as we work to 
upgrade some identified deficiencies. Thanks to the volunteer efforts of some members of 
the Athletic Boosters Club, the entire gymnasium has been repainted in our favorite gold 
and white, with an appropriate blue trim. The Family and Consumer Science Room has 
been totally remodeled, Freshman Hallway lockers replaced and both locker rooms 
updated with new lockers for Physical Education and Athletics. The stage curtain and 
background curtains have also been replaced in the cafetorium. As part of our ongoing 
technology plan, many student and teacher computers have been replaced with newer 
models. 


Advanced Placement English was added for the 2003-2004 school year joining AP 
Physics and AP US History that were added last year. AP Calculus is anticipated for 
inclusion in our schedule beginning in 2004-2005. Thanks to Trustee funding, all of the 
cost for AP exams is covered and we are able to fully evaluate the performance of our 
students on these national exams. Last year’s students did quite well, with the vast 
majority scoring high enough to qualify for college advanced placement credit, if 
available at the college of their choice. 
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Once again, all members of the next high stakes MCAS class, the class of 2005, have 
passed both English and Math, as have the prior high stakes classes of 2003 and 2004. 
This particular class raised their sights to new levels, with 51% being advanced in 
English and 68% advanced in Math. Also, according to a Massachusetts Department of 
Education summary of Competency Determination for the first three years, Hadley is the 
only community listed at 100% for all three years. 


In our second year participating as a School choice receiving school, 18 students from 
surrounding communities have joined our student body. We have filled our limited 
number of openings and have maintained most of those who originally entered during the 
2003-2003 school year. 


New staff joining us for the 2003-2004 school year are: Fred Ciaglo- Social Studies and 
English (long-term substitute for Mrs. Young’s maternity leave), Christine Pipczynski- 
English, Susan Shallcross- Science/Math, David Kandar- Teacher’s Aid, Amanda 
Slocumbe- Nurse/Health Instructor, Carla Grabiec- Secretary. Staff assuming additional 
duties: Diane Chapman- Head Teacher, Rick Berger- Athletic Director. 


BOARD OF TRUSTEEES 


The Hopkins Academy Board of Trustees continued their generous support for our 
students by funding grants in excess of $18,500.00 that enhanced numerous programs 
throughout the school. Board of Trustees President, Mr. William E. Dwyer, Jr., presented 
$19,300.00 in scholarships tol8 members of the Class of 2003 at the graduation 
ceremony held on June 6, 2003. 


SUPPORTING ORGANIZATIONS 


Once again, many local organizations have volunteered their time, energy and financial 
support to maintain the quality of a Hopkins Academy education. The Hadley PTO has 
funded equipment and programs requested by many of our staff, while also sponsoring 
the Back to School Luncheon, Teacher Appreciation Day, Open House, and Chalk Talk. 
The Athletic Boosters have funded all uniform purchases, a new scorer’s table and 
podium, coordinated the painting of the gym and made sure that all aspects of the 
program are first class. The Band Boosters, Mother’s Club, Girls Scouts, American 
Legion, Young Men’s Club, Most Holy Redeemer, Police Dept., Fire Dept., Highway 
Dept., Police Association, Park and Recreation Dept., Council on Aging, Building 
Inspector, Fire Inspector, Town Offices and many local businesses and citizens have 
contributed much during this past year, and we thank them. 


PROGRAMS AND EVENTS 


The 339" graduation ceremony was held on June 6, 2003 with 41 members of the Class 

of 2003 earning a Hopkins Academy diploma. Class valedictorian, Nancy Maksimoski, 

class president Alexandra Milardo, and teacher/coach, Michael Duseau all spoke as part 
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of the program. Hopkins alumnus and world-class marathon runner Jill Gaitenby was 
selected as the Distinguished Alumni Award winner. The Class of 2003 had a 100% 
Competency Determination as the first class required to pass MCAS. 


On September 11, 2003, we took time to remember those lost just two years ago and also 
to give thanks to the members of our military serving on our behalf. At the same time, we 
dedicated the garden by the flagpole in memory of our secretary, Mrs. Patricia Tudryn 
and the nearby magnolia tree in memory of Class of 2001 alumnus, Chris Delisle. 


Hopkins Academy athletic teams had another great year with the Girls Basketball team 
reaching the District Final before losing to eventual State Champion Lee under the 
guidance Coach of the Year Award winner, Glen Cooke. The Boys Soccer Team won the 
District Championship before bowing to eventual State Champion Grafton in the State 
Semi-final as long time Coach Mike Duseau continued his winning ways at Hopkins 
Academy. 


All of our other programs continued to have strong participation led by the Band and 
Chorus. A new addition still in the planning stage calls for a Theatrical Presentation by 
early June under the direction of Carol Rogers. 


APPRECIATION 


We have had another outstanding year thanks to some great kids, a great staff and a very 
supportive community. Gus Peabody and Rose Baj, who both retired in June 2003, set 
much of the foundation for this continued success. On behalf of the many students that 
were fortunate enough to learn under these two fine educators, I say thank you and enjoy 
your retirement. 


Lastly, I would like to thank the School Council, School Committee and Administrative 


team for providing me with the necessary advice and counsel that is critical to 
maintaining an effective school. 


IGE. 


(s\*) 
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REPORT OF THE HADLEY ELEMENTARY SCHOOL 
TO DR. NICHOLAS D. YOUNG, HADLEY SCHOOL COMMITTEE, CITIZENS OF 
HADLEY 


It is my pleasure to submit the following annual report for the Hadley Elementary School (HES) 
for the year 2003. HES enrollment as of October 1, 2003 was: 


Hadley Elementary Preschool H.E.C. Program 

Kindergarten 50 48 4 

Grade 1 48 

Grade 2 54 

Grade 3 32 

Grade 4 59 Total Preschool — Grade 6 386 
Grade 5 40 H.E.C. Program 4 
Grade 6 55 Total at HES 390 


Personnel Changes 


Due to retirements, a resignation, transfers within the elementary school, and a need to teach our 
students the Massachusetts Instructional Technology Standards, which officially took effect in the fall 
of 2003, a number of professional staffing changes took place at the elementary school during the 
summer of 2003. First, Susan Delisle was hired to become the third 1* grade teacher, replacing Amy 
Hermans, who returned to second grade where she taught two years ago. Mrs. Delisle previously 
served the elementary school as a long-time special education paraprofessional. In turn, Barbara 
White was hired to replace Diane Andersen in fourth grade, who retired after a long and distinguished 
teaching career. Mrs. White previously was a special education paraprofessional for eight months 
and first grade substitute teacher for two months during the 2002-2003 school year. In addition, 
Rebecca Gelinas was hired to fill the third 4" grade teaching position necessitated by the large 
incoming fourth grade class. Rebecca previously worked in the elementary school as a special 
educational paraprofessional and kindergarten teacher’s aide. 


Elaine Tudryn returned to the position of 5"/6™ grade language arts teacher that she held for many 
years prior to moving to third grade five years ago. Elaine replaced Ann Poli who retired after 
numerous years of dedicated teaching service. Lastly, Brenda Lynch, who had served the Hadley 
School District as a library paraprofessional the past two years, was hired to fill the newly created 
position of Technology Teacher Assistant, a role in which she assists classroom teachers with their 
delivery of technology lessons consistent with the Massachusetts Instructional Technology Standards, 
helps students make effective use of computer technology, and maintaining smooth functioning of the 
HES computer lab. 


School Improvement Initiatives and Accomplishments 


Several significant school-wide initiatives were taken and accomplishments made during the past 
year. First, in our continuing efforts to enhance school-to-home communication, all regular 
classroom and special subject teachers prepared and sent home to parents, on at least a quarterly 
basis, written correspondence regarding their classroom activities, projects, assignments, field trips 
and/or other important teacher/student information. Secondly, a major school-wide initiative was 
carefully planned and implemented to help engender improvement in student writing across grades 
and in all curriculum areas. This school-wide improvement initiative has encompassed: the purchase 
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and/or teacher design of posters displayed in all classrooms depicting a common writing language and 
strategies; the purchase of a 6 + 1 Traits of Writing Handbook for every HES teacher to use as a 
resource for providing writing instruction to their students; the development, modeling with students, 
and use of grade-level appropriate rubrics to score student essays/compositions and responses to 
open-response questions; implementation of multiple formal school-wide assessments of student 
writing using the aforementioned grade-level appropriate rubrics and a holistic scoring process to 
grade them; having teachers engage their students in daily sustained periods of writing across the 
curriculum. A third major initiative, in the curriculum development area, was the purchase last 
spring, and teacher implementation this fall, of the new Scott Foresman Science and Social Studies 
textbook series that are in alignment with the most recently promulgated Science and 
Technology/Engineering and Social Science Massachusetts Curriculum Frameworks. Also in the 
curriculum development area, current and updated grade-level curriculum documents that reflect 
alignment of HES curriculum with the most recent published Social Science Curriculum Frameworks 
and Instructional Technology Standards started last fall are nearing completion. 


Consistent with our continuing efforts to foster and promote a positive school climate in which our 
school’s guiding principle of respect in all that we say and do to one another is modeled and 
reinforced, a school-wide “Caught you Doing Something Kind” Program was conceived and 
implemented. This program involves having teachers and other HES staff record and submit to the 
principal acknowledgements of special kind, helpful, or honest deeds performed by students for each 
other. Since this program commenced in January 2003, scores of HES students have received a 
colorful certificate that reflects their special deed, and have had their pictures taken and shown in the 
display case located outside the cafeteria. A “Kindness Counts” book, which contains certificates 
acknowledging all the kind deeds performed by students to date, is maintained in the HES library. 


School and Community Connections 
We are certainly fortunate to be part of a community that supports its schools so willingly and 


generously. Our sincere expressions of gratitude and appreciation are extended to the organizations 
that gave so generously of their time, talents, and/or financial resources to our school. These included 
the Hadley Lion’s Club, Hadley Mother’s Club, Hadley Parent/Teacher Organization, Hadley Police 
Department, Daniel’s School Pictures & The Grenier Photocopy, Hadley Wal-Mart, Easthampton 
Savings Bank, Hadley Office, National Evaluation Systems. 


Recognition and Appreciation 


I am sincerely grateful to all the teachers, paraprofessionals, secretaries, custodians, bus 
transportation and kitchen staff for their dedication, teamwork, and professionalism exhibited and 
practiced daily for the benefit of HES students — our most valuable natural resource. I also wish to 
recognize and thank the community, parents/guardians, school council, Hadley PTO, and school 
committee for their consistently strong advocacy and support for our educational programs and 
services. 


Last but certainly not least, it continues to be a genuine pleasure for me to serve as a member of the 
Hadley Public Schools’ exemplary administrative team — Superintendent Dr. Nicholas Young, 
Hopkins Academy Principal William Mahoney, Director of Student Services Kathleen Boyden, and 
Administrative Assistant Carol Trane, whose caring and unselfish individual and collective daily 
support, wise counsel, professional expertise, and great spirit of collaboration have made my time as 
HES principal such a positive and rewarding experience. 


Respectfully submitted, 


Philip J. DiPietro, Principal, Hadley Elementary School 
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REPORT OF THE SUPERINTENDENT OF SCHOOLS 
TO THE CITIZENS OF HADLEY AND THE HADLEY SCHOOL COMMITTEE 
I, herewith, submit my third Annual Report as Superintendent of Schools 


It was a true privilege and honor to serve as your Superintendent of Schools this past 
year. Our school system is continuing to make forward gains while offering strong 
educational programs and many significant extra-curricular activities. Writing an annual 
report provides the opportunity to take stock in the progress made but, even more 
importantly, it provides a forum for recognizing the groups and individuals who have 
made significant contributions to our programs. Without the support, assistance and hard 
work of our teachers, support staff, administrators, school committee members, school 
councils, PTO members, Mother’s Club members, volunteers, community members, 
town employees and associated elected and appointed town officials, it simply would not 
have been possible to sustain our existing programs and build upon our prior successes. 
For all who had a role in supporting the children and our school system this past year, I 
want you to know that we are thankful and that your contributions did not go 
unrecognized or unappreciated! 


In the interest of brevity, I will refer you to the individual principal reports for school 
updates. I would like to use this Annual Report to highlight the fiscal difficulties and 
federal mandates we have been struggling with as well as to offer an update on overall 
district progress made in the past year. 


Our school system, like many other school districts in surrounding communities, started 
the year concerned about state and town finances and the obvious difficulties that 
accompany belt tightening during lean years. The district was level funded during the 
2002/2003 academic year (0% increase) and our bottom-line budget increased by only 
1.6% for the present 2003/2004 year. As special education, heating, personnel and 
general supply costs steadily rose over the same two-year period, budgeting has remained 
a complex undertaking, one necessitating a greater reliance on external grant funds with 
each passing year. Fortunately, we were able to secure and use grants in 2003 to pre- 
purchase many essential supplies that would have otherwise depleted local resources and 
taxed our budget. We did, amazingly, also manage this year to hire a technology teacher 
assistant at the Hadley Elementary School and add an additional half of a teaching 
position at Hopkins Academy to expand the scope of educational offerings provided to 
our student body. So, despite the fiscal challenges, we have worked to improve programs 
during even the most difficult of fiscal environments. 


In my last Annual Report, I noted that the school district was just beginning to grapple 
with new educational mandates delineated in the federal No Child Left Behind Act 
(NCLB). We now understand more fully our obligations under this new law. And 
although the “paper tiger” connected to the NCLB is ferocious, the district is readily able 
to document required curricular improvements, strong student test scores, and an 

-9(- 


emphasis on professional development; thus we are able to meet and exceed the 
fundamental requirements established by this federal legislation without losing our 
general forward stride or substantially altering our educational programs. 


Improvement Highlights 


As we close another calendar year, this is a good opportunity to reflect on the progress 
we have made in improving our educational programs and services. Although not meant 
to be an exhaustive list, or one that is placed in any kind of a priority order, here are eight 
district improvements that were achieved in 2003 to which we can all point to and be 
proud of: 


1) Science and social studies textbooks were purchased for our elementary students to 
ensure our instructional offerings were fully aligned with those subject-specific 
Massachusetts curriculum frameworks. 


2) The family and consumer science classroom at Hopkins Academy was fully renovated 
(and this room badly needed it). 


3) The faculty worked diligently to create comprehensive curriculum documents in 
mathematics, English, and science subjects. 


4) Several old and damaged student lockers were replaced at Hopkins Academy (after 
having been on the “replacement waiting list” for several years). 


5) Lockers and showers that were not in working order (for some time) were repaired or 
replaced in the girl’s locker room at Hopkins Academy. And, lockers in the boy’s locker 
room were also replaced in that building, a move designed to modernize that space. 


6) Our secondary teachers prepared and offered additional advanced placement courses 
consistent with our push to expand our educational offerings. 


7) The district added a technology teacher assistant position to our team in order to staff 
our elementary computer lab. 


8) The elementary faculty and administration launched an impressive writing 
improvement initiative. 


While not an initiative, it is important to note that the district’s MCAS scores, especially 
in grade 10, were exceptionally strong this past year. Moreover, our special education 
department received a praiseworthy external review on the quality and scope of services 
they provide from Massachusetts Department of Education officials. 


Oe 


Personal Thanks and Closing Comments 


On a personal level, I wish to publicly thank the members of the administrative team— 
Mr. William Mahoney, Mrs. Kathleen Boyden, Mr. Phillip DiPietro, and Mrs. Carol 
Trane—for their hard work, leadership, and overall commitment to the students and the 
school system throughout 2003. Managing a school district on a day-to-day basis in the 
face of shrinking resources and ever-expanding state and federal mandates is a 
challenging undertaking, and one only made possible this past year through the 
dedication of many individuals, most notably the members of the administrative team. 


I would like to acknowledge and express my gratitude to the members of the Hadley 
School Committee for their support, guidance and leadership throughout 2003. It is 
energizing to be working for a Committee so sincerely invested in the welfare of the 
students and the school system as a whole. 


Mrs. Joyce Chunglo transitioned off of the Hadley School Committee, following fifteen 
years of commendable service, in the spring of 2003 to assume her new post as a member 
of the Hadley Board of Selectmen. I had the privilege of working for and with Mrs. 
Chunglo for the last several years of her tenure as a school committee member. Her 
leadership and dedication to the school system were unfaltering and she did much to help 
make the school district one of the top performing school districts in the Commonwealth 
of Massachusetts. It is, then, a personal pleasure to use this opportunity to acknowledge 
and thank her for her long service to the Hadley Public Schools! 


As transitions become opportunities, Mr. James Michalak joined the Hadley School 
Committee in April 2003, bringing much enthusiasm and energy for actively contributing 
to the school system and the community to his new role. 


As I close my third annual report, I remain optimistic that by working together we will 
form an even brighter future for the district in the coming years. I will dedicate my efforts 
and energies in 2004 to that end. And last, but not least, I want to thank you for your 
ongoing support of the Hadley Public Schools! 

Respectfully submitted, 


Nicholas D. Young, Ph.D., Ed.D., MBA 
Superintendent of Schools 
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a REPORT OF THE SHADE TREE COMMITTEE 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY: 


The Hadley Shade Tree Committee had an active year in 2003. Highlights included: planting in 
Hadley of 57 large trees grown at our Shade Tree Nursery; 

re-organization of the Nursery to accommodate the needs of Hadley Elementary School; 
assistance offered to surrounding towns in the form of surplus trees; and further protection of our 
endangered sugar maple trees by inauguration of a program to survey and mark all stressed trees 
to minimize future losses. 


During the winter cutting season, 34 mostly large trees were marked and removed due to disease, 
damage or death. In their place, 57 healthy young trees from the nursery were planted along town 
roads and streets, and at the town Transfer Station. The trees planted consisted of 23 maples, 14 
oaks and 20 river birches. At an estimated market value of $150 per tree, these 57 trees that had 
been grown in the Town Nursery represented a savings to the town of approximately $8,500. 


In other business, the Committee also monitored the tapping of town-owned sugar maple trees by 
a local business. More than 400 trees were reported to have been tapped with 688 taps. 
Respectfully submitted, 

The Hadley Shade Tree Committee and 

The Hadley Tree Warden 

Edward Golding(Committee Chair) 

Michael J. Klimoski(Tree Warden) 


Marilyn Mish 
DaleWenner 
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REPORT OF THE DIRECTOR OF VETERANS SERVICES 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY 


I hereby submit my report as Director of Veterans Services for the year 2003. 


8 - requests for 00214’s; service discharge papers 
2 - requests for Bronze Star WWII Army 
30 - requests for grave markers and flags 
10 - requests for interment in Veteran’s Memorial Cemetery Agawam, MA 
3 - requests for housing, Holyoke Soldiers Home, Holyoke, MA 
1 - request for Veteran’s benefits 
1 - request for Veteran’s pension 
1 — request for F.A. loans 


During the year 2003, I received 93 telephone calls from veterans and their spouses for 
various reasons pertaining to veterans. 


Respectfully submitted, 


Richard J. Niedbala 
Director of Veterans Services 
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REPORT OF TV-5 OF HADLEY, 


THE TOWN’S PUBLIC ACCESS CABLE TELEVISION STATION 
TO THE BOARD OF SELECTMEN AND CITIZENS OF THE TOWN OF HADLEY 


It is my honor to submit the fourth annual report of TV-5 of Hadley. 


As was the case in 2002, TV-5, despite the continued budget crunch, experienced a 
productive year in 2003. We were about to make one major purchase in 2003. We 
purchased a second RF Modulator. I was able to get it at about a 75% discount at a 
clearance sale, something you almost never see with equipment such as this. This 
modulator allows us to broadcast events live from Hopkins Academy without our having 
to disassemble our town hall set up to use the RF Modulator that goes with it. 


Although we were not able to make more than one major equipment purchase in 2003, 
we were the happy recipients of the donation of a brand new Dish TV satellite system. 
The cost of the dish and the first year’s subscription fee were paid for by the Free Speech 
TV Network and the installation, performed expertly by Steven Svoboda, was paid for by 
the producers of “Democracy Now!” a daily alternative news program carried by Free 
Speech TV and on public access stations nationwide. 


This dish system gives TV-5 access to programming from Free Speech TV, the NASA 
(space agency) Network and from University of California TV (UCTV). I thank Kate 
Harris for her tireless efforts in making it possible for TV-5 to have a satellite system. 


Free Speech TV is a “publicly-supported, independent, non-profit TV channel that is a 
project of Public Communicators, Inc., a 501(c)3 non-profit, tax-exempt organization. It 
is available nationally, 24/7, on DISH Satellite Network. Selected programs are 
available on 70 community access cable stations in 22 states. Seizing the power of 
television to expand social consciousness, F STV fuels the movement for progressive 
social, economic, and political transformation. By exposing the public to perspectives 
excluded from the corporate-owned media, FSTV empowers citizens to fight injustices, to 
revitalize democracy, and to build a more compassionate world”’. 


UCTV “provides the public with informational, educational and enrichment 
programming that draws upon the vast intellectual, scientific and creative talents of the 
University of California. UCTV airs documentaries, faculty lectures, cutting-edge 
research symposiums and artistic performances from each of the ten University of 
California campuses’. TV-S is one of only two access stations in all of New England 
that carry UCTV programming. 


Also during 2003, the Hadley Cable Access Advisory Committee was formed to provide 
TV-S’s access coordinator with support and advice on running TV-5. The current 
members are co-chairs, David Elvin and Kate Harris plus Jerry Gabriel, Linda Hannum, 
Marilyn Judah, Brian Long, Diane Sherrer, and R. Susan Woods. David Moskin is the 
Selectboard’s liaison to the committee. I thank them all for their interest in TV-5 and 
look forward to working with them. 
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In 2003, TV-5 aired about 795 hours of public access type programming with topics 
including such things as polka music, dog care, the law, healthcare, alternative medicine, 
plays, concerts, Hadley history, church services, human organ donation, just to name a 
few. 


TV-S5 also aired 96 government meetings in 2003. Here is the breakdown: 


Selectboard — 28 

Planning Board — 23 

School Committee — 10 

Zoning Board of Appeals — 9 

Massachusetts State Board of Education (non-TV-5 produced) — 9 
Candidates Night/Public Forums — 5 

Hopkins Academy Renovation Building Committee — 4 

Long Range Planning Committee — 4 

Town Meetings — 4 


TV-5’s office is located in Room 006 in the basement of the Hadley Senior Center (the 
old Hooker School). My office hours are 1-3 p.m. on Thursdays and Fridays plus other 
times by appointment. 


Respectfully submitted, 


Richard D. Trueswell, 
Access Coordinator 


Email: tvs@hadleyma.org 
Web Site: www.hadleyma.org/tv5.shtml 
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—— TOWN OF HADLEY 
IMPORTANT TELEPHONE NUMBERS 


EMERGENCY 


POLICE DEPARTMENT 
15 East Street, Hadley MA 01035 
e-mail: publicsafety@hadleyma.org 


FIRE DEPARTMENT 
15 East Street, Hadley MA 01035 


e-mail: publicsafety@hadleyma.org 


BOARD OF SELECTMEN 
100 Middle Street, Hadley, MA 01035 
e-mail: info@hadleyma.org 


ASSESSOR’S OFFICE 
100 Middle Street 
e-mail- assessor@hadleyma.org 


BOARD OF HEALTH 
100 Middle Street 


INSPECTIONS AND ZONING ENFORCEMENT 
100 Middle Street 


e-mail- inspections@hadleyma.org 


DOG OFFICER 


COUNCIL ON AGING/SENIOR COMMUNITY CENTER 
46 Middle Street 
e-mail-coa@hadleyma.org 


HIGHWAY GARAGE 
230 Middle Street 
e-mail — hadleydp@javanet.com 


HOUSING AUTHORITY 
42 Golden Court 


LIBRARY 
50 Middle Street 


e-mail — library@hadleyma.org 


PARK & RECREATIONS 
239 River Drive 


e-mail — parkandrec@hadleyma.org 


911 


584-0883 


584-0874 


586-0221 
FAX - 586-5661 


586-6320 
FAX - 586-5661 


586-7274 

FAX - 586-5661 

586-7274 

FAX - 586-5661 
Call Police Dept. 
584-0883 

586-4023 

FAX - 584-9934 


586-2390 
FAX — 586-5146 


584-3868 


584-7451 


586-6375 
FAX- 586-5871 


POST OFFICE 


SCHOOLS: 


TOWN OF HADLEY 
IMPORTANT TELEPHONE NUMBERS 


CONTINUED 


HADLEY ELEMENTARY SCHOOL 


SPECIAL EDUCATION 
HOPKINS 
SUPERINTENDENT 


SELECTMEN AND TOWN ADMINISTRATOR 


e-mail — admin@hadleyma.org 


TOWN ACCOUNTANT 
e-mail — accountant@hadleyma.org 


TOWN CLERK 
e-mail — clerk@hadleyma.org 


TOWN COLLECTOR 
collector@hadleyma.org 


TOWN TREASURER 
e-mail — treasurer@hadleyma.org 


TRANSFER STATION 

TV-5 

VETERAN’S AGENT 

WASTE WATER DEPARTMENT 


ANIMAL INSPECTOR 


586-0961 


584-5011 
584-2419 
584-1106 
586-0822 


586-0221 
FAX- 586-5661 


584-2881 
FAX- 586-5661 


584-1590 
FAX- 586-5661 


584-4246 
FAX- 586-5661 


586-3354 
FAX- 586-5661 


584-1622 


584-1203 


584-5436 


585-0460 


586-9818 


